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THE MOST TALKED ABOUT 
GUMMED TAPE DISPENSERS 
ON THE MARKET! 


DERBY’S 
Fabulow 
Annivers 


Priced Far Lower 
Than Any Comparable Machine! 


The star of the trade shows! . . . the most talked about 
gummed tape dispenser on the market! And no wonder! It’s 
a machine that has been two years in designing, building and 
testing! Derby has always built fine machines and the Super 
Derby “152” proves it! So many big machine features . . . 
so many exclusive new Derby features . . . make its low, 
low price truly sensational! 


GIANT ECONOMY 


A New Gummed Tape Dispenser With 
All the Quality Features of Heavy Duty 
Machines At About 


the CO§7/ 


Exelusive Spring Clutch Feed 

Feed Stop for Predetermined Lengths up to 30” 
Dispenses 1” to 3” width tapes 

Visual Auxiliary Water Reservoir 

Single Brush Moisture Control System 
Adjustable Variable Length Slotted Handle 
Sturdy Interlocking Side Frames 

Automatic Pape Cut-Off 

Visual Measuring Scale 


A compact (folds up to take even 
less space) dispenser for gummed 
tapes from 1” to 3” wide. Has many of the unusual 
features of the Super Derby “152.” Auxiliary Water 
Reservoir available. 


See Your Dealer Or Write: 
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our shipping costs 
three ways,’ 


says S. §. Auchincloss, 
President of De Walt, Inc. 


““We wanted to improve the packaging of our 
industrial woodworking machines,” continues 
Pres. Auchincloss. ‘So, we put the problem up 
to Atlas Plywood. 

“We got that improvement — three ways — 
through Atlas Plywood lab-tested containers. 
The far greater protection these cases give our 
products is worth money to us in reduced 
damage claims. And they not only cut our as- 
sembly time by 20%, but they cost less than our. 
old containers — making them more economical 


to use as well as to buy.” 


“Complete saw shops’’ is a fitting description of 
De Walt power saws, pace-setters wherever wood is 
cut. Packaging them calls for special care, to protect 
the mechanism from normal jolting and jarring dur- 
ing transit from the De Walt factory, Lancaster, 
Pa., to users far and near. Atlas Plywood cases sup- 
ply that vital protection — and cut De Walt’s ship- 
ping costs in the bargain! 


DEWALT 


POWER TOOLS 


Atlas Plywood Cases like this meet De Walt’s needs 
for better, lower cost shipping. Eliminating paper 
shrouds, they’re more secure against dirt, dust and 
water than the old containers. Their over-all strength, 
including stacking strength, is greater, too. Workers 
like them because they're easier to handle. And 
management likes them because they cut costly 
assembly time. 


Atlas Plywoo 


CORPORATION 
FROM AMERICAN FOREST TO FINISHED PRODUCT 
PLYWOOD CONTAINERS * FLUSH DOORS * HARDWOOD PANELS 


MEN — METHODS — MATERIALS 


What about you? Do you risk 
wasted dollars due to product 
damage or increased shipping 
costs from unreliable con- 
tainers? Send for free informa- 
tive, illustrated 24-page book- 
let, “How Atlas Plywood Cuts 
Your Shipping Costs ... 
Safely,"” — or see your Atlas 
Plywood representative (Clas- 
sified Telephone Directory). 
Learn about the remarkable 
testing laboratory where Atlas 
Plywood containers win their 
lab-tested label. Atlas Plywood 
Corporation, Dept. SM-3, 
1432 Statler Building, Boston 
16, Mass. 
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SHIPPING 


TRADE 


CORRUGATED 


Just what does the identifying SUPERSTRONG trade 
mark convey to the packaging expert? 

. -SUPERSTRONG means a century of experience 
in packaging design and construction. 

. -SUPERSTRONG means assured service through 
strategically located plants, and of controlled quality 
through ownership of all operations. 

.-SUPERSTRONG means diversity through manu- 
facture of virtually every type of corrugated, wire- 
bound or wooden container. 

.-SUPERSTRONG means sound engineering de- 
sign and construction. 


Be sure—specify SUPERSTRONG. 


WOODEN 


| | — _ 
| MARK | 
CONTAINERS 
SYMBOL OF GOOD PACKAGING a 
Z | 
| SHIPPING CONTAINERS 
RATHBORNE, HAIR and RIDGWAY BOX CO. | 
440 WEST Dist PLACE + CHICAGO 8, ILLINOIS 
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PACKING 
A PUNCH 


THREE INTERESTING ITEMS. 
unconnected, but unrelated, 
crossed the editor’s desk this past 
month, All three help underline a 
single fact about American industry 
that each day is becoming more and 
more apparent. An alert and vocal 
segment of our business has fully 
grasped the realization that today’s 
conditions dictate and demand e¢3n- 
stant modernization and improvement 
in methods and in materials. 

Our fast moving business world 
has outdistanced and out-moded the 
techniques of the “good old days”’— 
which, upon closer examination, be- 
come quite antiquated. To hold his 
own with his competitors, the business- 
man finds he must keep step with him; 
to gain an advantage on his com- 
petitor, the businessman must stay 
ahead of him. 

One method which should help him 
in his effort to do so was explained 
by Irvin L. Reis, Lecturer in Indus- 
trial Engineering at the University 
of Illinois, Urbana, Ill. Mr. Reis, 
speaking on the philosophy of work 
simplification at the Packaging and 
Materials Handling Short Course pro- 
duced by SIPMHE in Chicago re- 
cently, said “The cost, competition and 
sales picture of today belongs to to- 
day. Methods used during World War 
II are no longer good enough. The 
sellers’ market is disappearing; get- 
ting out production without increas- 
ing productivity is no longer suffi- 
cient to maintain a competitive cost 
picture. For some firms the situation 
could easily become “improve or get 
out!” 

Mr. Reis then proposes this plan 
to improve the cost and competitive 
pictures: “Work simplification ... It 
has been defined as a systematic ef- 
fort to find the best (or a better) way 
of doing something.” Work simplifica- 
tion, through its various tools, can 
identify and eliminate the unecono- 
mical use of time, materials and 
plants. 

Basing his philosophy on the idea 
that nothing is perfect, Mr. Reis says 
that methods, materials, people and 
ideas are all imperfect and that every- 
thing can be improved. In putting 
this weapon to use, Mr. Reis says, 
“Remember two points!” (1) Ques- 
tion everything. (2) Get everybody 
into the act. 


‘(Continued on Page 19) 


MEN — METHODS — MATERIALS 


NOVEMBER, 1954 


Vol. 19—No. 11 


CONTENTS 

For Better Shipping 6 
Free Helps & Literature 

Boss Shipper—Your Men Are Human! 7 
By Manuel Almada 

1954 SIPMHE Packing Winners 9 
Two Page Picture Story 

Traffic-Shipping Team Moves Huge Tonnage Easily 10 
Shipping Dept. of the Month 

How Freight Forwarders Benefit Shippers 12 
By 7. RK. Bartels 

Tow-Carts Cut ‘‘Inside’’ MH Costs 14 

Packaging Round Table 15 

New Package Speeds Flat Sheet Stacking 16 

The Case For Higher Parcel Post Rates: Railway’s Views 17 
By K. N. Merritt 

D. R. Dominie’s “‘Listen, Mr. T.M.”’ 18 

Traffic Tower 21 

News-Promotions 21 

New Products, Services, Ideas in November 22 


SYLVAN HOFFMAN 


President 
ROBER: M. HOFFMAN J. H. STONEKING, Western Manager 
Genes Manager 549 W. Randolph Street, Chicago, Ill. CEntral 6-5164. 
Pacific Office: J. O. Hodges, 479 S. Holt Ave., Los 
STANLEY R. KERMISH Angeles 48, Calif. BRadshaw 2-3935. 
Vice-President Southern Office: Hal Moore, 564 N.E. 66th Street, Apt. 6, 


Miami, Fla. 


JOSEPH H. FRIEDMAN Published 10th of each month by Shipping Management, 
Editor Inc., 425 Fourth Avenue, New York 16, N. Y. Telephone 
MUrray Hill 3-6280-1. Sylvan Hoffman, President; Larry 
S. Harris, Vice-President. Publication and editorial office, 
ALFRED ZEFF 425 Fourth Avenue, New York, N. Y. Not responsible 
for safety of manuscripts or pictures. 
Associate Editor 


Subscription price $3.00 per year in United States, its 
possessions and Canada. All other countries, $4.00 per 


HARRY HEARS? year. Published in U. S. A 
Advertising Manager A HOFFMAN PUBLICATION 
E. B. MEYER 


Production Manager 


FRED FEDER 


Inquiry Manager 


| 
| 
| 
| 
| 
| : 
| 
| 
: 
‘ 


FOR BETTER 
SHIPPING 


Receive practical, ill 
provements and developments in shipping room supplies, de- 
vices and equipment as described below . 
every shipping room manager should keep on file — readily 
available for instant reference. The HELP-O-GRAM reply card 
adjacent to this page is for your use. 
Propriate box on the prepaid HELP-O-GRAM business reply 
card and drop it in the mail box. The material will be sent 
to you at once with no obligation on your part. 


trated literature about the latest im- 


. . important data 


Just check the ap- 


DEPENDABLE SEALER .. . Why some gummed 
tapes stay stuck and others peel loose is 
explained in literature available from this 
manufacturer of leading dispensers. Ad- 
justable moistening control is the feature 
which assures tight permanent seal under 
all tape sealing conditions. For FREE TRIAL, 
check 1. 


PLYWOOD SAVES WASTED DOLLARS by 
supplying the vital protection needed against 
normal jolting and jarring during transit. 
These lab-tested containers will give you 
greater protection, less damage claims, and 
will cut assembly time of your old con- 
tainers. Get FREE ILLUSTRATED BOOKLET 
on how plywood cuts your shipping costs 
by checking 2. 


HANDY WALL CHART helps answer questions 
about new postal rates and all other mail- 
ing info. The 4th Class Rates cover latest 
revision. Receive FREE CHART by checking 3. 


STENCILS SAVE MONEY .. . get the full 
story on stencils in this FREE ILLUSTRATED 
HANDBOOK from this manufacturer who 
‘knows stencils from A to Z. A complete line 
of equipment to handle your every marking 
need, find out for yourself by checking 4. 


LOW COST SEALER with high quality fea- 
tures is offered machine that has 
been two years in designing, building and 
testing. Exclusive features give you heavy 
duty machines at economy prices. For FREE 
LITERATURE on these star models of trade 
shows, check 5. 


in this 


MULTI-PURPOSE CONTAINER answers mater- 
ials handling problems on production line 

. interplant parts transportation . . . as 
storage bin . . . as knockdown, reuseable 
shipping container. DETAILS FREE. check 6. 
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ROUTING INFORMATION at your fingertips 
in one guide. Simple to use and accurate. 
End tedious task of searching through many 
different references. 14 DAY TRIAL FREE, 
just check 7. 


EFFICIENT GLUING methods will end your 
problems of attaching labels. Ungummed 
labels applied to stay, faster and with less 
fuss and bother. New liquid glue refuses 
to crystalize. FREE TRIAL, check 8. 


PARCEL POS7 SCALE saves postage and saves 
time. Package weighed on this scale will 
not carry too many—or too few—stamps. 
Simply press the zone key. One figure 
shows the exact postage. To obtain FREE 
DEMONSTRATION and descriptive literature. 
check 9. 


* 


PERSONALIZED FREIGHT SERVICE . . . get 
the full story in this handy FREE FREIGHT 
GUIDE. 
receiving 


Lists all terminals, delivery points, 
stations, telephone number list 

and handy, comprehensive transit time sched- 

ule. Receive your copy by checking 10. 


EYE-APPEAL GUMMED TAPE means sales ap- 
peal and it can by yours by using tour-color 
printed kraft. Firm's art staff will prepare 
art work for your own needs. Data FREE, 
jus: check 11. 


* 


ELECTRIC TAPE DISPENSER gives you faster, 
better packaging at the touch of a button. 
Length control easily reset, many other valu- 
able features. You can have a FREE DEMON- 
STRATION by checking 12. 


CUSHIONING PROTECTION at its maximum 
with these pads and blankets. Lower costs 
than other interior cushioning and only a 
fraction of the time to pack. FREE INFO on 
improving packaging performance by check- 
ing 13. 


* 


LABEL PASTERS, nand or motor driven, will 
solve shipping problems in a professional 
manner. Sixty years of design experience 
are at your disposal. Full line of pasters 
and sealers available on FREE TRIAL, check 
14. 


ONE-HAND TACKING is faster and cheaper. 
This product has rapid gripping action and 
take-up jaw for low maintenance. 36 dif- 
ferent models and 80 staple sizes for any 
use. Check 15 for FREE BOOKLET. 


FLEXIBLE CUSHIONING gives you tough in- 
terior cushioning against costly scratches. 
Single sheet protects against shock and vi- 
bration. FREE ILLUSTRATED BOOKLET gives 
all the facts, check 16. 


WATER RESISTANT PROTECTION with this 
gummed tape made to meet government 
specifications and to offer all around pro- 
tection against moisture for wrapping, cover- 
ing. For FREE INFORMATION, check 17. 


WANT TO BE A TRAFFIC EXPERT? Find the 
full details about one of the most important 
and well paid positions in industry and 
transportation. For 50 years this school has 
been training men thoroughly at home in 
their spare time. Get the FREE 48-PAGE 
BOOKKLET and learn the opportunities in 
Traffic by checking 18: 


* 


POSTAL RATE CARD .. . have the latest 
revised parcel post rates before you on this 
compac}. easy-to-read card. Gives special 
information on First, Second, Third, Fourth 
Class and Air Parcel Post. For FREE CARD, 
check 19. 


GUMMED TAFée . . . Everything you'll ever 
want to know about the types, sizes, uses 
and virtues of gummed tape. FREE FOLDERS, 
BOOKLETS AND SAMPLES, check 20. 


DISPENSERS AND ATTACHMENTS .. . infor- 
mation on firm's 47 dispensers with attach- 
ments, for all tapes—gummed kraft, cloth, 
fibre reinforced, pressure sensitive, etc., is 
contained in FREE BROADSIDE, just check 21. 


TESTED GUMMED TAPE wins awards with its 
time and money saving properties. Exhaus- 
tive tests have certified the quality of this 
product that will help reduce your damage 
claims. For FREE TRIAL ROLL, check 22. 
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Boss Shipper—Your Men Are Human 


By MANUEL ALMADA 


WHEN SHIPPING ROOM WORKERS can be 
made to function as efficiently as machines, con- 
siderable money will be saved in many shipping 
departments. 


Fortunately, necessity, which is the mother of 
science as well as invention, has labored mightily 
and brought forth an answer to your worker 
problems. 

The new science of management-employee re- 
lations can save you many headaches as well as 
dollars if you’ll use its recommended techniques. 

The shipping rooms boss who hates to take the 
trouble of learning the new techniques for man- 
aging men, will probably ask, “Why go to all that 
trouble? My experience is enough to handle any 
labor problem that shows up.” 


Such a boss might be helped by remembering 
that many people once asked, “Why do we need 
trains when we can get there faster on horses?” 

The first thing a shipping boss must remember 
in handling men is that they are human beings. 

Unfortunately, too many bosses haven’t the 
slightest idea of how to handle human beings. 
They think that all a boss has to do to get some- 
thing done is to give an order. If the worker 
doesn’t obey the order, it’s easier to baw] him out 
or fire him, than to take time to learn WHY he 
didn’t obey the order. 

“If a guy doesn’t obey orders, he’s no good to 
the firm and the sooner we get rid of him the more 
money we'll save,” one boss told me. 

“Why didn’t you get rid of that scale that was 
out of adjustment last month?” I asked him. 


MEN — METHODS — MATERIALS 


Ah, yes, that was an entirely different matter. 
The scale could easily be adjusted and put back 
in service. A non-cooperative worker, however, 
was a different story. If he were “out of adjust- 
ment” as I called it, that was because he wanted 
to be. 

“What gripes me most,” said another boss, “‘is 
that the most unreasonable men in my department 
are those who have the least cause to be. | mean 
the guys who get the best pay and easiest jobs. 
They make me sick. What more can I give them 
besides good pay and an easy job?” 

In his superb book “How To Live And Work 
Successfully With People In Business,” Harry 
Hepner has some surprise answers to that ques- 
tion. 

Hepner tells of a survey to find out the ten 
things most necessary to make a worker satis- 
fied with his job, 


Workers Were Asked The Questions 


Good wages were not even mentioned in the first 
four conditions chosen by the workers as necessary 
for top satisfaction in a job. 

Ahead of good wages came: 


1. Full appreciation of work done 

2. Feeling of being “in” on things 

3. Sympathetic help on Personal Problems 

4. Job security 

5. Good Wages 

Considering the results of this survey, you may 
well understand why good wages alone are no 
gusrantee of cooperative worker attitudes! 

Furthermore, tactful discipline is not quite 


(Continued on Page 25) 
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GROUP 
ENTRY 27 


James H.Greene 
ler BraseCo 


PLASTIC 
[POLYETHYLENE] 


COUNTER, ELECTRUNIC 
SLECTRURIG ENG. co. 
worl 
GA. 
id NOMINAL SIZE_ ine 
COM, LENGTH. 


MUELLER BRASS CO. 


PORT HURON. mw 


1954 SIPMHE Packing Winners 


At the left are the seven first prize-winning Russell P. Price (standing, in light suit, top left) receives congratulations for 
entries in SIPMHE’s 1954 Packaging and being awarded the Harold Jackson award for the entry adjudged to be the 
Materials Handling Competition. Starting outstanding award winner in the competition. At top right, C. J. Carney, Jr., 
from the top and going from left to right, Managing Director of SIPMHE, and Adrianne Falcon test one of the entries. Earl 
here are the details about each blue-ribbon K. Gustin (left, bottom photo) stands next to the Irving J. Stoller award won by 
package: him for the entry incoporating the best interior packing. 


Group 3—Wirebound Boxes and Crates: 
Entry No. 8. Entered by: J. C. Hydrich, Delta 
Star Electric Div., Chicago, Ill. Product and 
how shipped and handled: Hi-voltage dis- 
connect switch, shipped direct to user via 
domestic carrier. Dimensions: 36” x 55” 
x 46” OD: Weight of Contents: — 591 
pounds: Shipping Weight:—759 pounds. 


Group 5—General: Entry No. 12. Entered 
by: Robert Ginke, Dunphy Boat Corp., Osh- 
kosh, Wis. Product and how shipped and 
handled: Dunphy Outboard Motor Boat, 
warehoused and shipped direct to user. Di- 
mensions: 150” x 52” x 26”: Weight of 
Contents:—200 pounds: Shipping weight:— 
260 pounds. 


Group 2—Nailed Wood Boxes and Crates: 
Entry No. 3. Entered by: S. L. Rowley, Gen- 
eral Electric Co., Pittsfield, Mass., Package 
Designer. Product and how shipped and 
handled: Porcelain High Voltage Bushing, 
warehoused and shipped direct. Dimensions 
of Package: 24 x 31 x 126%: Weight of 
Contents:—350 pounds: Shipping Weight:— 
1035 pounds. 


Group 7—Materials Handling: Entry No. 
2. Entered by: Roman Parij, Dearborn Ma- 
chinery Movers Co., Inc., Dearborn, Mich. 
Product and how shipped and handled: 
Machinery and equip t. Di i of 
Package: 8’ x 4’ x 212’: Weight of Con- 
tents:—300 pounds: Shipping Weight:—500 
pounds. 


Group 1—Corrugated or Solid Fibre Boxes: 
Entry No. 27. Entered by: James H. Greene, 
Mueller Brass Company, Port Huron, Mich. 
Product and how shipped and handled: 
Polyethylene Plastic Pipe—warehoused and 
shipped to wholesalers, jobbers and direct 
to ultimate user. Can be displayed. Is 
shipped via domestic carrier. Dimensions 
of Package: Sizes range from 34 inches 
Octagon to 5312" Octagon: Weight of Con- 
tents:—44 pounds to 88 pounds: Shipping 
Weight:—50 pounds to 100 pounds. 


Group 6—Export Packages: Entry No. 4. 
Entered by: Earl K. Gustin, Bendix Prod- 
ucts Div., Bendix Aviation Corp., South Bend, 
Ind. Product and how shipped and handled: 
Aircraft brake, shipped as spares or over- 
seas shipmen} as designated by the Services. 
Dimensions of Package: 26 x 26 x 17: 
Weight of Contents:—250 pounds: Shipping 
Weight:—325 pounds. 


Group 4—Cleated Panel Boxes: Entry No. 
6. Entered by: Robert Salembier, Jr., Speci- 
fication Packaging Engineering Corp., Bur- 
bank, Calif. Product and how shipped and 
handled: Electronic Counter, shipped direct 
to user, both export and domestic, not dis- 
played. Dimensions of Package: 261.” x 
23” x 18”: Weight of Contents:—120 
pounds: Shipping Weigh?:—160 pounds. 
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Sturdy nailed wooden boxes (far left) offer the protection neces- 
sary for varied handling conditions found in export shipping on 
the high seas and in all types of ports around the world. A typical 
Worthington product (center) is the condenser loaded on a flat- 


MANAGEMENT 
SHIPPING 
DEPARTMENT 
OF THE 
MONTH 


THE TROUBLES OF THE MAN who built a 
rowboat in his cellar and then found it was too big 
to get out of the house and down to the water 
will never beset the Worthington Corporation— 
not as long as its Traffic and Shipping Depart- 
ments are on hand. Many times in its over 100 
years of manufacturing such huge and unwieldy 
objects as compressors, rotary pumps, diesel en- 
gines, turbines, condensers and the like, the com- 
pany has been faced with the seemingly impos- 
sible task of shipping a product from plant to 
user, but in each instance the ingenuity of 
Traffic and Shipping has helped find a way. 


General Traffic Manager, Ralph A. Travisano, 
in the corporation’s administrative headquarters 
at Harrison, New Jersey, recounts one typical 
example: The Navy ordered six gigantic diesel en- 
gines to be shipped to a base in Key West, and 
they wanted the engines to be shipped intact, not 
broken down into component parts. The problem 
here was that there is no rail line going into the 
Keys, and the engines were too big for trucks. 


This was a completely new situation, without 
any precedent to aid in the formulation of routing 
and compilation of freight charges, but in the 
typical efficient Worthington fashion, Travisano 
and his Traffic staff worked out a solution. The 
engines were shipped over existing routes to 


car. The blocking and steel straps are some of the means employed 
to protect the product from damage in transit. At far right, Henry 
Dolan uses fountain brush to stencil shipping instructions that might 
send this Worthington product to almost any port in the world. 


Traffic-Shipping Team 
Moves Huge Tonnage Easily 


Miami, from where a barge was rented to float 
the engines the remainder of the way to Key 
West. The result—Worthington fulfilled its con- 
tract and made its normal profit. It sounds simple 
enough, but as TM Travisano candidly reveals, 
“Working in the dark like that, we could easily 
have lost as much money as we made—our crystal 
ball was functioning this time.” 


Sound Fundamentals 


It takes more than a fortune teller’s crystal 
ball, however, to keep Worthington’s domestic and 
export shipments flowing to every port of the 
United States and almost every foreign port in 
the world, It requires a sound knowledge of fun- 
damental shipping requirements; it requires a 
thorough familiarity with wide variances and dis- 
similarities of foreign ports and foreign import 
regulations; it requires an alert Traffic Staff that 
is capable of maintaining a rigid control on pro- 
duction, receiving, shipping and routing informa- 
tion; and it requires a high degree of coordina- 
tion between sales, production and shipping. 


The variety of Worthington products, alone, is 
staggering. From its plants move rotary pumps 
weighing a mere 66 pounds and 24” pumps weigh- 
ing 11,000 pounds; diesel engines weighing 56,000 
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pounds sometimes are shipped in parts, with a 
single piece weighing 25 tons; 10 lb. rotary pumps 
are shipped, and so is a 150,000 pound diesel. All 
these items move smoothly and unerringly to their 
destinations by rail, by freighter, by truck and 
by plane. 


The shipping men who can send a 26 foot long 
by 8 foot high by 6 foot wide pump halfway 
around the world, can ship spare parts in a two- 
foot box just as far. Each item is handled as a 
separate problem and the tools used to handle it 
are dictated by the situation. The basic formula 
does not vary, it is simply this: know what you 
are doing, where you are sending it, and the best 
way to send it. 


Clearances Dictate Route 


Shipping an item from Pennsylvania to Buffalo, 
New York, via Bloomfield, N. J. may not appear 
to be the most direct route on the map, but when 
a Traffic Manager has to consider height and 
width clearances, it becomes apparent that it 
might be the best. Again, the Holland Tunnel may 
be the most direct path to the wharfs of th Port of 
New York from Harrison in New Jersey, but when 
the item is higher than tunnel clearance it is the 
smart shipper who can map an alternate route 

over the George Washington Bridge. 


Many a TM has been able to alleviate a ship- 
ping headache through the expedient of “follow- 
ing established procedure.’ For Worthington, 
however, precedent’s helping hand is worthless 
in most cases, A huge condenser destined for the 
port of La Havre, France, will receive quite dif- 
ferent treatment than a similar condenser bound 
for Dar-es-Salaam in East Africa, yet the Traffic 
Department has to have every contingency that 
might arise in either port covered. 


Even shipping different items to the same port 
often involves quite different handling methods. 
A mammoth engine being unloaded at Bangkok, 
Thailand, will not receive the same handling as 
a smaller compressor being unloaded in the same 
place. The instructions have to cover the existing 
conditions of dockside unloading, lighter unload- 
ing, and availibility of unloading equipment, la- 
bor conditions, climatic conditions and many 
other factors. 


Before the shipment ever leaves the Worthing- 
ton factory, its destination has determined many 
aspects of its packing. To a tropical, port, the cor- 


In a scene that is repeated many times over during the course 
of a normal shipping year, a heavy, bulky Worthington shipment 
is lowered into the hold of a ship. Traffic routing and shipping 
experience has prepared this ship t to withstand any prob- 
able emergency between time of loading and receival by con- 
signee. 
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rosion possibility is taken into account and every 
possible precautionary measure is employed; to 
a poorly equipped port, every protection against 
handling damage is incorporated into the shipping 
container. 


Separate Challenges 

For this firm’s shipping and traffic depart- 
ments, each order presents a separate and distinct 
challenge. Again, it is knowledge that supplies the 
right answer. It is a weapon that has worked in 
the past, is working successfully now, and, unless 
world conditions change radically, will work just 
as well in the future. 


By following a typical Worthington order from 
inception to completion, a full picture of the many 
types of problems that arise and are solved can 
be seen. An importer in South America places an 
order for a steam condenser. The order is relayed 
to Harrison and the clearance machinery is set 
into operation: import ‘licenses, “end-use” state- 
ments and all the other necessary paperwork is 
found to be obtainable. Since this is a “tailor- 
made” condenser, the engineers have been busy 
at the drawing boards, figuring out the specifica- 
tions. 


The specifications are then sent to Traffic to 
check and arrange possible routing. After Traf- 
fic has set up its routing procedure, the order is 
turned over to production and the construction 
of the condenser is under way. Upon completion 
of the production phase, the condenser undergoes 
extensive testing and then is ready for the boxing 
process. 


Here again, since many of their finished prod- 
ucts are specially ordered pieces of machinery, 
the Worthington traffic and shipping men have to 


(Continued on Page 33) 
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This low, long building is the 
New York City terminal of Re- 
public Carloading. From this west 
side location, the freight for- - 
warders are located near rail, 
dock, bridge and tunnel facilities 
that link the city with interior 
transportation tie-ups and the 
water pathways to the rest of the 


world. Behind the terminal (not Se 
visible in this photo) is a rail- 
road siding. — 


By T. R. BARTELS 


President Republic Carloading & Distributing Co. 


How Freight Forwarders Benefit Shippers 


THE BEST WAY to describe a service is to 
show how it serves. 


To illustrate the many advantages offered the 
shipping public by the freight forwarder let’s 
set up a typical medium-sized firm we will call 
the XYZ Manufacturing Company, and locate it 
in a large eastern city. We'll call the Manager of 
the Shipping Department of this company Mr. 
Jim Jones. For the purpose of this illustration we 
will also set up a freight forwarding company. 
We'll call it the UVW Forwarding Corporation, 
represented in our illustration by John Smith, Dis- 
trict Freight Agent. 

Upon calling on Jim Jones for the first time, 
John Smith finds that the XYZ Company manufac- 
tures a line of small metal fixtures and parts 
which are sold through auto supply dealers, hard- 
ware stores, and department stores in territories 
from coast to coast. His shipments range in weight 
from 75 up to 400 and 500 lbs. each. In an aver- 
age week he makes about 200 shipments, direct 
to the outlets mentioned who in turn sell these 
products direct to the consumer. 


“How do you ship this merchandise?” John asks. 
“Usually express” Jim replies, “Sometimes on 


the bigger shipments I call a railroad or truck 
line to find out if they can handle the shipment.” 
John nods and glances through the open doors at 
the end of the shipping room. 

“That your loading platform out there?” he 
asks. 

“Yeah, want to take a look at it?” 


Truck Jam-Up 


They walk out to platform, which is large 
enough to accomodate only two trucks at a time. 
Two trucks are backed in, in the process of being 
loaded, and another truck is waiting to back in. 
“That’s our house truck, on the right” Jim points 
out. “We use it for deliveries in the local area.” 

As they walk back in to the shipping room John 
notices the handful of shipping documents Jim 
has been carrying. “That’s quite a stack of papers 
you have there Mr. Jones.” 

“Don’t I know it” is Jim’s reply. Seems all I 
do all day is match up freight bills, bills of lading, 
and copies of’ purchase orders. I’l] bet I have six 
different filing systems going to try to keep track 
of them all. For every shipment we send out there 
are enough forms involved to start a bonfire.” 
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“Cutting down your paper work is just one of 
the ways a forwarder can serve you Mr, Jones. 
For example,” John continues “you get only one 
bill when you route a shipment via forwarder 
service.” 

“You mean one bill covering pick up, delivery 
and everything?” 

“That’s right. You see Mr. Jones,” John ex- 
plains, “the freight forwarder assumes complete 
responsibility for your shipment from the time 
it leaves your door until it reaches your custo- 
mer’s door, and you receive only one bill covering 
the entire movement. In addition to simplifying 
your book-keeping and filing problem, Mr. Jones, 
you have the advantage of dealing with just one 
source when you require tracing, forwarding or 
claim information, A lot easier than chasing after 
each carrier involved in your shipment for this 
information, don’t you think?” 


Extra Service Offered 


“Well sure, sure it is” Mr. Jones replies, “but 
how much more is it going to cost me to use 
forwarder service instead of dealing direct with 
the railroads, truck lines and express?” 


“As a matter of fact it doesn’t cost you any 
more, and you'll find that in many cases it will 
cost you less.” 


Slightly astonished, Mr. Jones answers, “I don’t 
get it. How can you fellows provide all these extra 
services at the same rate or lower than I now pay, 
and still make money?” 


“It’s really quite simple, Mr. Jones. As a regu- 
lated common carrier we provide less-than-car- 
load service to thousands of shippers daily, charg- 
ing each shipper our published less-than- carload 
rate from original point of origin to ultimate des- 
tination. We assemble the thousands of less-than- 
carload shipments we receive every day at strate- 
gically located loading stations and consolidate 
them into carloads which are forwarded direct to 
our distribution terminal in or near the city to 
which your shipment is destined. The car is there 
unloaded, your shipment placed aboard a truck 
and delivered to your customer’s door The rail- 
road charges us their carload rate, which is 
cheaper than our less-than-carload rate, Out of 
the difference, which we call ‘the spread’ comes 
our operating costs and profit.” 


“T get it” Mr. Jones. ‘‘You buy transportation 
space wholesale and sell it retail, is that it?” 


“Basically, yes. And in so doing we coordinate 
the facilities of the rail and truck lines into an 
integrated, expedited less carload transportation 
system. Our knowledge of the fastest available 
routes, and our ability to load direct cars to most 
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of the principal cities, are the prime reasons for 
the growing popularity of forwarder service. Ours 
is a through, fast, fully responsible service from 
a shipper’s place of business to his customer’s 
door. 


“Well, it certainly sounds interesting. I think 
I'll give you fellows a try on some of our ship- 
ments.” 


Check Products Against Rates 


“Swell, Mr. Jones” John replies. “In the mean- 
time I would like to leave with you this transit- 
time schedule showing the fast, reliable service 
we perform to the major cities throughout the 
country. Many shippers find it a great help in 
scheduling their shipments. And may I take along 
a copy of whatever advertising matter you have 
describing the various products manufactured by 
your company, together with a list of the cities to 
which you ship?” 


“Yes, I can give you that, but what do you need 
it for?” Jim asks. 


“T would like to have our rate department check 
the description of each one of the products you 
manufacture, Commodity descriptions are impor- 
tant to assure the application of proper rates. We 
will check also the rates on your products to the 
cities to which you ship. With that information 
you can readily compare our rates with those of 
the services you have been using. 


Two days later John Smith returns with the 
rate analysis for the XYZ Manufacturing Co. 
and goes over it with Mr. Jones. While they are 
talking John sees one of the pick-up trucks from 
his firm backing into Mr. Jones’ platform, “You’re 
shipping operations should run a lot smoother Mr. 
Jones, now that you’re routing your freight via 
UVW Forwarding.” 


“How do you mean?” Jim asks. 


“Well, since you have room for only two trucks 
at your loading platform, and our pick-up truck 
can take practically all your shipments in one stop, 
no matter where they are destined, you won’t be 
jammed up with pick-up trucks from all the vari- 
ous forms of transportation you have been using, 
each waiting his turn to back in and pick up just 
one or two shipments.” 


Photo of the Month 


The cover for this month shows the steps taken by a freight for- 
warder in insuring the safe, fast and economical delivery of his 
client's goods. These sketches were reprinted through the courtesy 
of Republic Carloading and Distributing Co., New York. 
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—Photos and Data Courtesy Lamson Corp. 


Top photo shows a view of the warehouse with the towing system in operation. 
Note the carts in storage area at left which have been detached from system 
for temporary storage purposes. 


The Roadway Express warehouse is shown below during the construction 
stage when tracks housing the system drive chain were being installed. Drive 
motor was installed in cubical pit at extreme right. For a diagram of the system, 
see sketch on page 20. 


Tow=Carts Cut 
Inside Terminal 
MH Costs 


THE “SIMPLE” JOB of handling 
freight inside the terminal adds a big 
share to the cost of operating a trucking 
line. Handling costs can range from 
about 10 to 20 cents per 100 pounds, de- 
pending on the terminal’s operating ef- 
ficiency. When a line handles millions 
of pounds of freight a month, the sav- 
ing of even a few cents per hundred 
pounds makes a considerable difference 
in the profits picture. The total savings 
each month can be reckoned in thou- 
sands of dollars. 


The experience of Roadway Express, 
Inc., of Dallas, Texas shows what can 
be done in cutting terminal operating 
costs by improving freight handling ef- 
ficiency with a well planned material 
handling system. What they have is a 
carrousel-type system of towed carts 
moving in a continuous circuit around 
the terminal. The line of carts—spaced 
about 10 feet apart—carries the freight 


' from the receiving docks, which are 


ranged along one side of the terminal, 
to the outgoing docks on the opposite 
side of the building. 


After a year of operation with this 


Under-Tow-Er system, Roadway Ex- 


press reports these effects on handling 
costs: 


(1) Direct labor savings: Before 
the system was installed, labor costs 
ran about 14 cents per 100 pounds of 
freight handled. Now, labor costs have 


m3 been reduced to less than 11 cents per 


100, a saving of better than 21 per cent. 


(2) Damage Claims: According to 
M. A. Nichols, manager of Roadway’s 
Dallas terminal, damage to freight be- 


(Continued on Page 20) 
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Events Calendar For 1954-55 
Made Public By PAC 


The Packaging Association of Canada has re- 
leased its calendar of events for the remainder of 
this year and a preliminary schedule of 1955 con- 
ferences. It is as follows: 

Tuesday through Thursday, November 9-10-11, 1954— 
3rd Canadian National Packaging Exposition, C.N.E. 
Automotive Building, Toronto. 

Tuesday ard Wednesday, November 9-10, 1954, and 
Thursday, November 11, 1954—Concurrent PAC National 
Conference (morning sessions only), in the Conference 
Hall, C.N.E. Automotive Building, Toronto, commencing 
daily at 9:30 a.m. 

Tuesday, November 9, 1954—PAC Annual Banquet, 
Royal York Hotel, Toronto (Reception at 6:30 p.m., in the 
Crystal Ballroom; Banquet at 7:30 p.m., in the Concert 
Hall.) 

Wednesday, November 10, 1954—PAC Annual Meeting, 
at 12:00 noon. 

Wednesday, November 10, 1954—3rd Annual TIPAC 
Dinner Meeting, PAC Conference Hall, C.N.E. Automo- 
tive Building, Toronto at 6:00 p.m. 


Preliminary Schedule of 1955 Conferences 


Thursday, January 20, 1955—3rd Canadian Package De- 
sign Forum, Toronto. 

Tuesday, February 15, 
Forum, Toronto. 

Thursday, March 3, 1955—8th Quebec Regional Confer- 
ence, Montreal. 

March, 1955—TIPAC Workshop Seminar on Materials 
Handling, Toronto. Registration limited to 50. 


1955—2nd National TIPAC 


Testing Instrument For 
Wrap Pliability Developed 


Container Laboratories, Inc., recently was re- 
quested by the Ordnance Corps., Picatinny Ar- 
senal, Dover, N. J., to develop a new testing in- 
strument which would simulate a wrapping opera- 
tion and measure the pliability of wrapping ma- 
terials. 

In an attempt to obtain materials which are 
flexible and suitable for wrapping operations, a 
spring-back test has been included in Military 
Specifications JAN-B-121, covering greaseproof 
barrier-materials. While this test may provide 
some measure of the tendency of a material to 
stay in place when wrapped around an item, or to 
stay in place when folded, it has proved to be in- 
adequate as a measure of stiffness or pliability. 
As a result, certain stiff and undesirable materials 
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must be accepted under the specification because 
they happen to have a low angle of spring-back,. 
while other more flexible and otherwise highly 
desirable materials must be rejected because of 
high spring-back. 


Chart Wrapping Effort 


The result of Container Labs study has been 
the development of a pliability tester which meas- 
ures the effort required to wrap an item with flex- 
ible barrier-materials. The sample of barrier ma- 
terial is placed next to a polished metal ring and 
is driven through the ring by a plunger with a 
hemispherical head. As the plunger carries the 
sample through the ring, the material is forced 
around the plunger in a manner similar to wrap- 
ping that surface. The force exerted on the ring in 
accomplishing this work is a measure of the effort 
required to wrap the material and is indicated in 
pounds on a pressure gauge. A series of prelimi- 
nary tests have shown this instrument to be quite 
accurate and consistent. The accuracy of the in- 
strument appears to be far greater than the 
consistency or uniformity of the wrapping mate- 
rials themselves. 

Testing performed to date, however, has been 
directed at determining the accuracy and relia- 
bility of the testing instrument. It now remains 
to be demonstrated whether the numerical values 
obtained with the pliability tester relate direct- 
ly to the wrappability of these materials. 


Texan Package & MH Men 
To Form SIPMHE Chapter 


C. J. Carney, Jr., Executive Director of the 
Society of Industrial Packaging and Materials 
Handling Engineers, with national headquarters 
in Chicago, met with a local delegation of over 
50 industrial packaging and materials handling 
engineers recently in the Auditorium of Texas 
Instruments, Inc., Dallas, Texas. 

The purpose of the meeting, arranged by. R. H. 
Rodgers, Jr., of Texas Instruments, Inc., was to 
organize the 17th Chapter in the national net- 
work of SIPMHE, technical society dedicated to 
advancing the knowledge and interests of indus- 
trial packaging and materials handling operations 
in all fields of industry. The new group probably 
will be known as the Dallas-Fort Worth Chapter. 
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—Photos & Data Courtesy Wheeling Corrugating Co. 


Compact bundles of 500 sheets of metal lathe stack easily (top 
photo) in new engineered package. Lathe can be stacked in four 
bundles high group, increasing storage space by 50 to 100%. 
Center photo illustrates the convenient handling operation that 
can be performed by one fork-truck operator. Numbers on side 
of bundles designate pounds per square yard. In bottom photo, 
lathe is ready to use, undamaged and easily handled. 
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New Pack Speeds 
os Flat Sheet Stacking 


COSTLY STORAGE, SHIPPING AND HAND- 
LING problems in the use of metal lath have been 
largely surmounted by a new engineered pack- 
age which makes the building material available 
in 50 bundle (500 sheets), compact units, secure- 
ly packed and banded at the factory; designed 
for swift handling with fork truck or crane. In 
the past, 10-sheet bundles arrived at dealer ware- 
houses and had to be handled individually, a 
process which required approximately a full day’s 
labor of four workers. This same laborious pro- 
cedure had to be repeated at factory and jobsite, 
resulting in serious labor costs. 


The usual practice was to remove one bundle 
at a time from boxcar or truck, placing them on 
small vehicles which were then moved to the 
proper location in the warehouse. The bundles 
were removed, again individually, and stacked in 
piles which seldom exceeded 100 bundles. Lath in 
this form will not stack higher because it bows. 
At best the stacks were shaky, resulting in a 
safety hazard. 


When the new package arrives at the ware- 
house, one man with a fork truck can unload a 
car in 45 minutes, compared to the 16 man hours 
previously consumed! 


Lath arrives in perfect condition, mainly due 
to the fact that shifting in transit has also been 
greatly reduced, and is quickly placed in the 
warehouse, eliminating congestion of trucks or 
cars, 


In the warehouse, the dealer can stack pack- 
ages as high as ceilings permit without fear of 
instability or warping. It is usually stacked four 
high, increasing storage space by 50 to 100 per- 
cent. 


Another important development in the pack- 
age is method of identificcation. Each package 
is stenciled on the side to show clearly whether it 
is 2.5 or 3.4 (pounds per square yard). Since it 
is difficult to distinquish between weights of lath 
by looking at them, markings facilitate taking in- 
ventory and assures the customer he has received 
his proper order. 


In addition, there is a 3-inch wide stripe of 
paint sprayed on bundle ends to identify each 
sheet. Difference in color is a further aid. Red 
designates 3.4 and white, 2.5. Thus, even after 
lath is erected it is possible to determine that 
the proper weight was used on the job. 


When metal lath is handled in separate bundles 
(Continued on Page 32) 
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The Case For Higher 
Parcel Post Rates: 
Railway’s Views 


The article printed below affords Railway Express Agency, Inc. an 
opportunity to present another side of the controversy over Public 
law 199. The views expressed are those of Railway Express and 
do not necessarily reflect those of this magazine. The editors heartily 
welcome the opinions of all of our expert readers on this highly 
controversial shipping matter. 


By K. N. MERRITT 
V.P.-Traffic, Railway Express Agency, Inc. 


IT’S AN OLD AXIOM that you cannot eat your 
cake and have it too. Yet, that is, in essence, what 
some—concerned about transportation costs on 
small freight shipments—are trying to do. 

In an article in Shipping Management in Au- 
gust, Leonard Mongeon, Manager of the Traffic 
Group of the National Retail Dry Goods Asso- 
ciation, suggests vigorous action in getting the 
most out of the transportation dollar. He cites 
Public Law 199 as one avenue of attack and sug- 
gests that it is “aggravating our problems and 
boosting our expense.” 

But there are two sides to the coin! 

The retail industry and Railway Express find 
themselves on opposite sides of the fence con- 
cerning Public Law 199, passed in 1951 by the 
82nd Congress, which changed parcel post regu- 
lations as to the size and weights of packages to 
be transported between first class post offices. 

That we are on opposite sides is too bad. Too 
bad for several reasons, not the least of which is 
the fact that for many years Railway Express has 
served the shipper faithfully and well, and second- 
ly, because there has been the closest and friend- 
liest of cooperation between Railway Express and 
its patrons. 

To differ with these good people is a course | 
hesitate to take—but differ I must. 

Let’s take a look at parcel post and its place 
in a free economy, I shall try not to be overly 
prejudiced in doing this. 

Traditionally, the United States has never at- 
tempted to provide for its.citizens any govern- 


ment service that private capital could provide. 
When private capital could not provide a needed 
service, the Government, with reluctance, stepped 
in to do the job. We know this type of economy 
by many names such as free enterprise, the profit 
system, free competition and some others. 


Parcel post was born in complete harmony with 
that system. It was inaugurated in 1913 primarily 
to render a valuable and necessary small package 
service to farmers and the residents of small 
towns. Weight limitations were originally set at 
11 lbs. and the size was 72 inches in length and 
girth. It was clearly stated then by the lawmakers 
that parcel post was to be self-supporting. Ac- 
cordingly, the Postmaster General was authorized 
to set compensatory rates. 


What happened? 


During the years to follow the weight was in- 
creased to 70 lbs. and the size to 100 inches 
through administrative action without any ref- 
erence to Congress. Former Postmaster General 
Donaldson testified that the increases were made 


(Continued on Page 29) 


The charts below were prepared by Railway Express in support of 
their conclusions as expressed in this story. The reader is referred 
to the August issue of SM and the article by Mr. Mongeon on his 
views toward P.L. 199. These charts were not prepared by the 
Post Office. 


POST OFFICE 4th CLASS MAIL DEFICITS 


Millions 

160 — 

150 

120 1926-1946 1947-1951 

110 AN AVERAGE DEFICIT OF |}. | AN AVERAGE DEFICIT OF 

100} 114957,143 +103,940,000 

80— PER YEAR PER YEAR 

513% INCREASE + 

> DENI *ADDED HIDDEN 

30 $$ COSTS FOR 1951 
ALONE WERE 

#3000000 


21- YEAR DEFICIT 5-YEAR DEFICIT 
356,100,000 *$19,700,000 


Date Source, US Post Office Cost Ascertainment Reports 


PER CENT INCREASE 
OF ZONE RATE PARCELS HANDLED : 
BY POST OFFICE - 1951 OVER 1947 


PER CENT INCREASE 
PARCEL POST DEFICIT 
1951 OVER 1947 


2 
a 
2 
? 
—_—. PER CENT 
— § INCREASE - 
— ! — 00 
19 ——8.5%_ - 20 
| 
| Data Source: U.S POST OFFICE COST ASCERTAINMENT REPORTS | 4 


ASTIN, MR,/T. M. 


Deadlines Can Be 
Dangerous 
Says 
Mr. T. M. 


I DON’T THINK WE’LL be telling any tales 
out of school if we mention that recently we re- 
ceived a letter from our editor revealing that the 
new deadline for getting our articles to him would 
be the tenth of each month, However, he had added 
that if we did need additional time, we could get 
the material to him by the 15th of the month, and 
still be on time. In pencil, however, he crossed 
out the small postscript about the “15th of the 
month” and wrote after it that he had just re- 
ceived word that the 10th of every month was the 
absolute deadline. 


To the average person who has not had any 
journalistic training at all, it would appear that 
the 10th of the month was a definite deadline and 
it was not to be tampered with. However, having 
had some experience, and we are sure that my 
editor will disagree on this point, it would appear 
to us that someone was reading over his shoulder 
when he wrote the letter and knowing that this 
writer is consistently late with his material, 
jacked it up the five days which might still allow 
us some leeway if we were late for the 10th dead- 
line 

Writing for a daily newspaper is entirely dif- 
ferent than writing for a monthly magazine. 
There, and only there, does a newspaper reporter 
or a journalist know that when he covers a story 
he has got to come back, sit down and bang out his 
material within minutes or he misses his edition. 
It is a clearly defined deadline, with no questions 
asked about it. Everyone around him is rushing 
and tearing to get the thing to press. Under these 
circumstances, the reporter puts in the maximum 
effort, knowing full well the repurcussions if he 
does not. 


* * 


We mentioned this deadline business because, 
in another sort of way, it is an intricate part of 
the traffic department setup. Traffic departments 
are always called upon to meet deadlines. It may 
be a large sales promotion deadline, for which 
material must reach a point by a certain date, 
or it may be that material must reach a point, or 
an entire plant might shutdown because of lack 
of the material. It may be the timing of getting 
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advertising into the hands of a large of number 
of dealers so that they may participate in a na- 
tion-wide advertising program. In any event, the 
traffic department is much like a newspaper or a 
magazine in that the deadlines must be met or 
serious repercussions will follow. 

However, unlike the newspaper deadlines, but 
more like the magazines deadlines, those persons 
who are interested often exaggerate to the point 
that it causes unnecessary work and cost on the 
part of a concern whose traffic dept. must expend 
undue effort to meet a hypothetical deadline. 


x * * 

We have in mind a case where a salesman in a 
territory had planned to conduct a promotion at a 
certain store on a certain date, This salesman 
wrote to the sales department, stating that he was 
to run this promotion or a certain date and asked 
the sales manager to be sure to forward him the 
necessary material, both advertising and saleable, 
in time to reach the destination prior to his ar- 
rival. The sales manager knew there might be 
some delay on the part of the traffic department 
in shipping the material out and put a notation on 
the salesman’s letter stating that the material 
must arrive 4 days ahead of the specified date 
of the salesman. This annotated letter was then 
sent to the secretary of the promotional sales 
manager. She read the letter and the note, but did 
not notice the actual delivery date requested by 
the salesman. She noted only the date stipu- 
lated by the sales manager, which in effect was 
five days earlier than necessary. In turn, this sec- 
retary sent a note to her supervisor-the promo- 
tional sales manager—stating that an order should 
be entered for the material and that it should ar- 
rive on a certain date. However, she too, feeling 
that the traffic department might be slow in for- 
warding shipment, jumped the date of arrival up 
one week over that of the sales manager. As it 
stood going into the promotional sales manager, 
the date had been jumped up one week and five 
days ahead of that requested by the salesman on 
the road. Here again the promotional sales man- 
ager received his note and he too, feeling that traf- 


(Continued on Page 28) 
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Packing A Punch 


(Continued from Page 5) 


Further emphasizing the fact that 
new methods are needed to meet the 
new demands of a changing market 
is an item from a Chicago sales train- 
ing clinic declaring that the area’s 
leading airlines and trucking firms 
are enrolling hundreds of their sales- 
men in a course covering the techni- 
que and principles of successful sales- 
manship. 

“Expert instruction in good sales- 
manship is more important today than 
ever before because of the growing 
buyer’s market”, says William P. Mar- 
quam, president of the Sales Execu- 
tive Club. Apparently many elements 
of the transportation field are be- 
coming vitally aware of the fact that 
competition is on the upswing and 
that to sell your service, you have to 
do more than offer it—you have to 
know how to offer it. 


The third item of interest deals 
with another aspect of modern indus- 
try coming in more and more, of late, 
for its share of attention. It concerns 
workers’ fatigue, one of the causes 
of high production costs, resulting in 
a larger annual economic loss than 
the multi-billion dollar yearly bill 
handed to industry for compensation 
claims. 

Elmer F. Twyman, Vice President 
of the Yale & Towne Manufacturing 
Company, on the eve of the National 
Iron & Steel Exposition at the Cleve- 
land Auditorium declared “a sub- 
stantial portion of the economic and 
social waste caused by industrial fati- 
gue can be effectively diminished by 
the use of modern materials handling 
equipment.” 

Mr. Twyman said that study by his 
firm of the effects of industrial fatigue 
shows it to be “one of the most per- 
sistent, prevalent, and pervasive 
causes of tremendous economic and 
social waste, affecting the efficiency of 
every industry in the country and the 
well-being of millions of families.” 

Citing the findings of the fatigue 
study, Mr. Twyman pointed to the 
following: 

“More deaths occur among indus- 
trial workers at corresponding ages 
than among clerical workers, the 
higher mortality rate being due to fac- 
tors causing fatigue. 

“The Caen Report of the Gulf 
Coast Regional Conference on Indus- 
trial Health asserts that losses due to 
fatigue are greater than compensated 
claims. 

“Among the results of fatigue as 


(Continued on Page 24) 
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PROTEX pads and blankets give you the maximum interior 


_ cushioning protection obtainable and fit virtually any prod- 


uct or assortment you can name! The cost is substantially 
lower than most other forms of interior cushioning and take 
only a fraction of the time to pack. Avail yourself of this 
important money-saving clean method of packing. The pro- 
tection your products get is superb...resists all forms of 
shock and protects the finish of the productas well. Ease of 


- packing, availability of ample supplies of packing material 


on hours notice are important too... you don’t have to order 
far in advance of production or store supplies all out of 
proportion to their rate of consumption. 


: Consult us— Present your packing problems to us for complete package 


engineering design and service by experts. We will show you 
how to improve package performance and save money too! 


WRITE, WIRE, OR PHONE US 


1000 N. Halsted St., Chicago 22, Illinois 


RIOR 


PADS & BLANKETS. 
and save money, foo! 


AMERICAN EXCELSIOR CORPORATION 


NATIONWIDE SA'LES & DISTRIBUTLON | 
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Tow-Carts Cut Costs 


(Continued from Page 14) 


cause of improper handling has been reduced al- 
most to the vanishing point. He puts it this way: 
“A ten dollar bill would cover all damage claims 
we've received since the conveyor system was put 
in operation.” Formerly, these claims constituted 
about 25 per cent of the total Dallas terminal 
claims and amounted to several hundred dollars 
a month. 

(3) Maintenance costs : Since it was installed 
more than a year ago, the conveyor system has 
operated 18 hours a day, 51% days a week. Main- 
tenance costs to date have been almost zero. Un- 
der the former handling system, the firm employed 


STORAGE AREA 


Sketch above shows layout of Roadway Express warehouse. The 
building's dimensions are approximately 70 feet by 200 feet, 
with 16 truck bays located on each of the long sides. 


a man whose full-time job was maintaining the 
equipment. To date, the only maintenance work 
done on the Under-Tow-Er system has been a 
routine monthly inspection and lubrication of the 
chain drive, motor and cart wheel bearings, in- 
volving two to three hours a month. 

The system consists of about 200 four-wheeled 
carts that are drawn around the perimeter of the 
terminal floor by an underground tow chain. 
When a truck arrives at a receiving dock, the 
terminal workers detach one or more approaching 
empty carts from the drive chain and pull them 
to the truck dock. They unload the merchandise 
on to the carts while the receiving checker in- 
spects the shipment for completeness, condition, 
ete. On a chalk board on the front of each cart, 
the checker writes the number of the outgoing 
dock where the merchandise will be reloaded 
into an outbound truck. Each outgoing dock 
handles freight destined for a specific group of 
out-of-state locations. 


Transfer To Carts 


After the incoming freight has been transferred 
to the carts, the checker takes the bill of lading 
to the office for processing, and the workers re- 
turn the loaded carts to the system. Reengaging 
the cart with the drive chain is a simple matter. 
They simply push the truck toward the channel 
in which the chain rides. The pin on the truck 
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drops into the channel and automatically reen- 
gages with the drive “dog” on the chain. The 
loaded carts move around the terminal to the out- 
going docks where the workers in that section 
detach the carts as they approach the dock des- 
ignated on the chalk board. The merchandise may 
be reloaded on an outgoing truck in the docks or 
set aside on the cart until a truck arrives. Thus, 
the carts have the dual purpose of transferring 
freight from incoming to outgoing trucks and of 
serving as “pallets” for temporary storage until 
the carrier arrives. 


Increase Handling By 40% 


Each cart can carry 1500 pounds of freight 
(larger capacities are available) and the drive 
is designed to move the fully loaded system at 75 
feet per minute. About 90 per cent of the ton- 
nage handled by Roadway Express is handled by 
the Under-Tow-Er system. The remaining 10 
per cent, consisting of bulky or heavy items, is 
handled by miscellaneous equipment. 

Although Roadway Express is not one of the 
larger freight operations in Dallas—it hauls about 
6 million pound per month—the results it has ob- 
tained with the carrousel-type conveyor system 
are clearly applicable to both larger and smaller 
freight terminals. A reduction of 3 cents per 
100 pounds in handling costs, a 40 per cent in- 
crease in handling capacity, negligible damage 
claims, and zero maintenance are advantages to 
any economy-minded firm. 


Economy Measures Discussed 
At Western P & MH Exposition 


Packaging, to facilitate handling of perishable 
merchandise; time and steps savings methods for 
both in and out plant operations; and cutting 
down labor costs to offset other rises to maintain 
steady profit levels—were pointed out by Saul 
Poliak in his opening remarks at the seminar on 
packaging problems at the 5th Western Packag- 
ing & Materials Handling Exposition held in San 
Francisco, Calif. 

The materials handling seminar underscored 
the problems of eliminating economic and finan- 
cial waste directly attributable to ill-advised and 
poorly planned operations, and the problems fac- 
ing this industry during this rapidly changing 
era. This era, it was pointed out, was producing 
rapid developments in the fields of servo-mechan- 
isms, electronics, automation, and atomic power, 
which demands new thinking in operating meth- 
ods, equipment, training, personnel selection, plant 
layout, production and cost control techniques, 
and the fact that obsolescence as a factor calls for 
a new look. 
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AROUND THE TRAFFIC WHIRL: 
Members of the Women’s Traffic Club 
of New York, Inc. heard Milton D. 
Kramer, assistant to the president of 
Associated Transport, Inc., speak on 
“Motor Tranportation and its place 
in America’s society” at a meeting in 
the Grand Ballroom of the Park Sher- 
aton Hotel, New York, recently. The 
meeting was designated as “Motor 
Carriers’ Nite.” ... 

Another night devoted to motor trans- 
portation was held by the Pacific Traf- 
fic Association. The affair was held 
in the Palm Court of the Palace 
Hotel, San Francisco . 


Behr-Manning Corporation, Troy, 
N. Y., had announced the appointment 
of B. J. Riggs as General Traffic 
Manager to succeed Harry N. Van- 
Antwerp, currently retiring after 41 
years of service to the corporation. 


Since 1952 Mr. Riggs has been in 
traffic management. He is a founder 
member of the American Society of 
Traffic and Transportation ard is an 
active member of the New York Traf- 
fic Club, Delta Nu Alpha transporta- 
tion fraternity, the National Indus- 
trial Traffic League, and the American 
Ordnance Association. He serves on 
the Transportation Council of Asso- 
ciated Industries of New York State. 


C. W. Sweet (top) 
B. J. Riggs (right) 


Champion Spark Plug Co. of Toledo, 
Ohio announced that its traffic man- 
ager, Clyde W. Sweet, has received 
authorization to practice before the 
Interstate Commerce Commission. 

New Haven, Conn. Traffic Club 
members heard Patrick B. McGinnis, 
president of the New Haven Railroad 
speak at a recent meeting. Mr. Mc- 
Ginnis revealed that the New Haven 
would resume shipping Less-than- 
carload-lots, effective immediately. 
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The Armstrong Cork Company of 
Lancaster, Pa., has announced the re- 
tirement of E. George Siedle as Gen- 
eral Traffic Manager and the appoint- 
ment of O. A. DeCroce as Mr. Siedle’s 
successor. Mr. Siedle has been ap- 
pointed and confirmed as Assistant 
Postmaster General, Bureau of Trans- 
portation. 


The National Export Traffic League 
of New York has elected the follow- 
ing slate of officers for the 1954-55 
business year: President—P.E. Rom- 
berg, Philco International Corp.; 1st 
Vice President—G. E. Rennie, Vick 
Chemical Co.; 2nd Vice President—M. 
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D. J. D. SALES CORP. has been ap- 
pointed Western Territory representa- 
tive for the D. C. Cooper Co. W. D. 
Long, president of the sales firm, will 
handle all of Cooper’s export pack- 
aging products from his headquarters 
in Pasadena, Calif. 


GILMAN PAPER COMPANY an- 
nounced that its pulp and paper mak- 
ing subsidiary, St. Mary’s Kraft Corp., 
will begin operating a new bleach 
plant at St. Mary’s Georgia. For the 
first time in its 45-year history, Gil- 
man can now produce its own bleached 
pulp and manufacture its own bleached 
paper. 

UNITED AIR LINES has expanded 
its air freight program to allow ad- 
vance space reservations by shippers. 
The service was initiated to attract 
regular as well as single shippers and 
is available on most daily scheduled 
passenger-cargo and all-cargo flights. 
Space reservations are accepted on 
either a specific flight or delivery time 
basis. The airline has authorized the 
purchase of five four-engined all-cargo 
DC-6As with a 29,330 pound cargo 
capacity to supplement its fleet of 177 


PROM 


of companies and associations = 


A. Devincenzo, J. M. Huber Corp.; 
Treasurer—R. G. Carpenter, Babcock 
& Wilcox Co.; Executive Secretary— 
T. Ashwell, Thomas Ashwell & Co., 
Inc, 


New York University Chapter of 
Delta Alpha Nu National Transporta- 
tion Fraternity, Inc. had Mr. Edmond 
Slade as guest speaker during a re- 
cent meeting. Mr. Slade, the Opera- 
ting Supervisor, X-Ray Division, 
Northeast Region, Westinghouse Elec- 
tric Corp., discussed the transporta- 
tion aspects of his company’s prob- 
lems. 


S 


four-engined and twin-engined Main- 
liners which provide a total cargo lift 
of 848,000 pounds. Also being added 
are six-mile-a-minute passenger-cargo 
DC-7s which have a capacity for 9,000 
pounds of cargo. 


ATLAS PLYWOOD CORP. has named 
Stanley R. Venne vice president in 
charge of all sales, He was vice-presi- 
dent in charge of the mid-central di- 
vision until this appointment. 


S. R. Venne J. W. Stallings 

Atlas has also announced the ap- 
pointment of John W. Stallings as 
Director of Purchases. Mr. Stall- 
ings will head all purchasing func- 
tions for the entire organization, with 
headquarters in the company’s execu- 
tive offices in Boston. 
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Oval Wire Strapping 

Oval wire strapping, a new develop- 
ment in the steel strapping field, has 
been announced by Rerois Tying Ma- 
chines, Ine. 

This brand new reinforcing medium, 
combining the economies of round 
steel strapping wire with the physical 
characteristics of flat steel strapping, 
is now available for the first time in 
this country, says the manufacturer. 

The new strapping product is made 
in a wide range of sizes covering most 
packaging or general strapping re- 
quirements. Machines for applying the 
Oval Wire are available now from 
stock. These machines have the “No 
Waste” feature of “Step - Gripper” 
wire tensioning. The tensioned wire 
is returned to its original coil and is 
not wound around a tension drum and 
discarded; an economy that recom- 
mends real savings in strapping. 

Check #69 on Card facing Page 6. 


Friction-less Hook Scale 

The Martin-Decker SU-20 is a hy- 
draulically operated hook scale that 
has a quaranteed accuracy of \% of 
1% of capacity at any point on the 
dial. This accuracy, says the manu- 
facturer, was made possible through 
the discovery and development of a 
new kind of mobile diaphragm that 


develops a _ piston-like stroke — but 
without a friction-causing piston rod 
or packing. The diaphragm does not 
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deflect, but moves with its backing 
piate, transmitting a constantly ac- 
curate signal to the gauge. It is en- 
gireered so that one component .can- 
not rub against another. 

The scale is available in three ca- 
nacities: 5,000; 10,000; and 20,000 lbs. 

Other important features: Accur- 
acy unaffected by temperature and 
fluid changes. Low headroom loss and 
light weight—the 10,000 lb. capacity 
scale requires only 1714” and weighs 
but 73 lbs. Gauge can be tilted up or 
down to any eye level. High safety 
factor—ultimate strength more than 
five times rated capacity. Full 360 
calibration gives larger increments in 
smaller diameter. 

Check #46 on card facing Page 6. 


Synthetic Rubber Containers 

A new way of handling bulk ship- 
ments of granular and powdery ma- 
terials developed by United States 


Rubber Co. The containers can be 
collapsed after emptying for return 
and re-use. They are now being used 
for bulk shipment of chemicals, such 
as polyethylene and polyviny] chloride, 
and are being widely tested for bulk 
shipment of carbon black, starch, 
clay, flour, sugar, malt, granular re- 
claim rubber, and many corrosive and 
hygroscopic materials. 

The containers, the result of four 
years of development and _ testing 
work, enable manufacturers to make 
a three-way saving. They reduce 
handling and packaging costs at the 
point of origin, and permit low-cost 
bulk shipment. They simplify receiv- 
ing and handling by the user. 

The 370-cubic-foot or 2500-gallon 
container is eight feet in diameter 
and eight feet high. Air or gas can be 


pumped into the filled container to 
provide additional rigidity during 
handling. Collapsed for storage or 
return shipment, it is eight feet long, 
eight feet wide and two feet high. 
Check #44 on Card facing Page 6. 


Cutting & Marking Tool 

A combination tool, the NO. 127 
recently introduced by the Market 
Tool Co., includes a standard draw- 
ing crayon and precision cutting 


blade in a lightweight, tubular alumi- 
num body. Both crayon and blade are 
retractable, and the tool is provided 
with a pocket clip to prevent loss. 

The cutting blade can be adjusted 
to precisely the thickness of cartons, 
and it can be used for cutting and 
shaping- corrugated cardboard into 
shipping containers and wrappings in 
odd sizes and shapes. The crayon is 
used to mark merchandise as it is un- 
packed, or before it is repacked for 
shipment. 

Check #49 on card facing Page 6. 


Small Fork Truck Handbook 


A new, twenty-eight page treatise, 


entitled, “Why the Small Fork 
Truck?”, by Nathaniel Warshaw, man- 
ager of the Materials Handling Divi- 
sion of Market Forge Company, shows 
how small and medium sized plants 
can compete with big business in ma- 
terials handling efficiency. 

The handbook analyzes the space, 
time and labor factors involved in 
small plant operation and suggests 
fundamental solutions, derived from 
the authors own experiences in the de- 
sign and manufacture of materials 
handling equipment, and based on ac- 
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tual results of their application in 
plants throughout the world. 
Illustrations, figures and charts 
show features of design, construction 
and performance of small power fork 
trucks for handling materials, and 
also serve as reference sources for 
the selection of equipment of the 
proper size, weight and capacity. 
Check #51 on card facing Page 6. 


Outward-Clinch Stapler 

A hand Stapler with a special front 
jaw attachment that diverts staple 
legs outward and upward in a clinch- 
ing action has been developed the 
Fastener Corp. The Duo-Fast stapler 
can be operated with one hand, has 
simplified back-end loading with fol- 
low through drive to assure efficient 
operation. 


Because of the diverting action of 
the staple legs, the machine has 
limited downward driving power, thus 
limiting its use to such materials as 
eardboard, corrugated board and 
fabrics. It can be converted into an 
automatic tacker by inserting a regu- 
lar front jaw onto the machine. 


Check #53 on card facing Page 6. 


Restyled Sealing Tool 
The Stanley Steel Strapping Divi- 
sion of The Stanley Works, announces 


the restyling of its “A’’ Sealer Tool 
after months of research, experiment- 
ation and job testing. 


According to the manufacturer, two 
major changes made in the tool used 
for the sealing of 3/8”, 2”, 5/8” and 
3/4” steel strapping on products of 
every size, shape and weight, has 
brought about great improvement. A 
heavy zine plating has been placed 
over all metal parts of the sealer and 
the old-style plastic handles have been 
replaced with bright green handles of 
tough ethyl cellulose. 


To test the new ethy! cellulose hand- 
les against the plastic handles, both 
the old and new handles were placed 
in vises and subjected to heavy ham- 
mering. While the plastic handles 
scarred, broke and became detached 
from the metal arms of the tool, the 
handles of ethyl cellulose withstood the 
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our continued success. 


you'll find that it pays. 


Personalized service counts 


Don’t be too surprised though if your shipments receive as royal a 
welcome when you ROUTE REPUBLIC, for that’s the way we handle 
your freight...in fact, personalized service is the basis of our 
company policy. We know it’s also one of the prime reasons for- 


Try REPUBLIC next fime you want personalized freight service... 


HEADQUARTERS — 168 Twelfth Av 


Re EPUBLIC 


CARLOADING & DISTRIBUTING co. 


in transportation too! 


No doubt you'd be a little surprised, and flattered if you were 
treated in this fashion each time you entered your favorite 
restaurant. 


New York 1, N. Y. 


REPUBLIC Is AN INDEPENDENTLY OWNED FREIGHT FORWARDER 


rigorous test without damage and re- 
mained adhered to the metal arms. 
Check #48 on card facing Page 6. 


Case Handling Machine 

A new case-over-bottles caser, un- 
caser, and sealer introduced by Con- 
tainer Handling, Inc., reduces labor 
cost, case cost, floor space, and glass 
breakage on both fast and moderate 
speed automatic bottling lines. 

In this process cases and bottles 
while in cases are upright at all times. 
The tops of cases are sealed at the 
glass plant, not the bottoms as is 
conventional. 

Cases of empty glass are conveyed 


to a bottom flap-opener, which is ac- 
tivated when a girl slides case to un- 
scrambler and lifts case from bottles. 
While case is still in her hand, she 
turns and places case over a case 
load of filled bottles. 

These bottles, previously uncased 
by her, were filled, labeled, capped, 
etc. by regular automatic equipment 
and returned to the caser beside her, 
which groups bottles into case load 
patterns and releases bottles when 
case is placed over them. Inexpensive 
equipment then glues and closes bot- 
tom flaps as case rides along convey- 
or. The weight of the filled contain- 


(Continued on Next Page) 
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BECOME AN EXPERT IN 


The Traffic Executive today is one of 
the most important and well paid posi- 
tions in industry and transportation. 
Thousands of firms need experts on 
rates, tariffs, regulations, etc. 


We train you thoroughly at home in 
spare time thru the famous LaSalle 
Problem Method under the guidance of 
expert trafic authorities. 

For nearly 50 years LaSalle has been 
helping ambitious men get ahead in this 
interesting and profitable field. Course 
compiled and reviewed by 175 of the 
country’s leading traffic executives. 

Get the facts. Mail coupon today for 
FREE 48-page book, “Trafic Manage- 
ment — the Fast Growing Profession” 
and learn of the opportunities in Traffic, 
and how you can become expert in this 


field. 
LASALLE 
EXTENSION UNIVERSITY 
A Correspondence Institution 
417 S. DEARBORN STREET 
Dept. 1197-T 
CHICAGO 5, ILL. 
Name 
Address 
City 


Zone State 


ers acts as a compression unit to seal 
the glue on the case flaps. 

The process is limited to the use of 
single tier RSC or AFM cases of bot- 
tles or cans, and may be used only on 

_ lines with automatic bottling equip- 
ment. 

Check # 47 on card facing page 6. 


Packaging Sound Movie 

An 11-minute sound movie, “Pack- 
age for Profit,” which shows stapling 
machines operating in actual instal- 
lations, and explains their operation, 
may be obtained from the Interna- 
tional Staple and Machine Company. 

The camera takes the viewer into 
plants where retractable anvil stapl- 
ing equipment is being used. There 
he is shown in factual, case-history 
style how users of the equipment have 
substantially reduced packaging costs 
by saving time, increasing labor ef- 
ficiency, conservation of floor space, 
and by reducing losses from damage 
during shipment, 

Operators demonstrate six repre- 
sentative stapling machines from a 
complete line. On-location scenes 
show how many different manufac- 
turers are using retractable anvil 
stapling equipment to close center 
slotted, partial overlap, full overlap 
and telescope cartons. 
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The film explains the principle of 
the retractable anvil stapling ma- 
chine, and how it drives and clirches 
staples to close corrugated or fibre 
boxes. It also explains the automatic 
centering device and the 
roller, 


floating 


Check #45 on card facing page 6. 


Nesting Bulk Containers 


Willys Moto., Inc., announced today 
that it has purchased the business of 
Nest-A-Bin Company of Denver. and 
has begun volume production of an 
improved model of the aluminum bulk 
shipping container developed by the 
Colorado firm. 


The firm’s engineers have rede- 


signed and tested the lightweight bin 


for broadest possible industrial use in 
shipping, handling and dispensing 
granulars, powders and pastes. 

The bin is marked by its “nesting”, 
durability and convenience of direct 
bottom dispensing. Empty bins may 
be disassembled and placed one with- 
in the other—similar to the nesting of 
paper cups—thereby occupying an 
average of only 10 per cent of the 
usual floor space required in plants 
or while being transported, with a 
resulting reduction of storage and 
freight costs. 


Check #52 on card facing Page 6. 


Pallet Press 


A new concept of palletizing press 
design, the “Pallet Packet,” has been 
developed by The American Baler Co. 
According to the firm, emphasis has 
been placed on clean, modern lines 
to produce a piece of palletizing ma- 
chinery that is high in efficiency, ease 
of operation, and styling. 

Need for a tensioning top in tight- 
ening banding wires has been com- 
pletely eliminated. An operator mere- 
ly passes bands around the load, pulls 
them snug, and attaches clips while 
the plates are exerting pressure. Re- 
leasing the platen allows the clipped 
bands to securely tighten. 


Another feature of this machine is 


Packing A Punch 


(Continued from Page 19) 


described by the U. S. Bureau of 
Mines are: inaccurate movements; 
lessened ability to perform, thus de- 
creasing productivity and efficiency; 
increased accidents and proneness to 
accidents; increased absenteeism; di- 
minished quality of production; and 
lowering of mental aptitude. 

Mr. Twyman said that “back-break- 
ing” work in factories and service en- 
terprises still using old manual hand- 
ling methods results in physical and 
psychological wear and tear, decreas- 
ing the power to work, decreasing the 
pleasure in work and decreasing the 
capacity to enjoy the hours spent away 
from work. 

“Overall, the conscientious war on 
fatigue,” Mr. Twyman added, “will 
mean more health and more happi- 
ness for millions of Americans, and, 
economically, the transformation of 
millions of tired consumers into big- 
ger and better consumers; for with 
less fatigue, there will be a greater 
desire for and a greater ability to 
consume more goods and services. 

We think that the three gentlemen 
have come to the very heart of the 
matter and it is this: In industry, 
today, problems are becoming more, 
not less, complicated. Solutions can— 
and must—be found, and they will be 
found by going out to look for them. 


its loading versatility. Fully adjust- 
able push button controls can set for 
floor level operation, with materials 
trucked directly on or off, or it can 
be raised to conveyor height if pro- 
duction line methods dictate such pro- 
cedure. 


All working parts are completely 
enclosed to protect the press against 
operating damage. Precision roller 
chain is fully guarded for maximum 
operator safety. 

For prices & literature, check #56 
on your free HELP-O-GRAM card, 
Page 6. 
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Men Are Human 
(Continued from Page 7) 


the effective nurse of cooperative worker atti- 
tude which many supervisors believe it to be. Look 
at its place in the last five of the working condi- 
tions, (chosen by job holders themselves,) most 
likely to create job satisfaction. 


6. “Work that keeps you interested.” 
7. Promotion and Growth In Company 
8. Personal loyalty to workers. 

9. Good Working Conditions 

10. Tactful Discipline. 


The modern worker wants to be recognized as 
a person. He wants the boss to know him by name. 
He wants to be spoken to, (Do you say good mor- 
ning, hello, so long, or good night when you meet 
or part with your men?) 

He wants to participate in management deci- 
sions. Here is where many shipping bosses go 
astray in handling men. They either let the men 
have too much or too little to say. 

I remember one overly-democratic shipper who 
held a department meeting to get majority ap- 
proval of his changing a trucker’s lunch hour. 
(There was no union in his shop either.) The 
hours that man wasted trying to please everybody, 
sometimes unintentionally creating the very 
means of starting the griping he was trying to 
prevent! 

Another shipper I knew was just the opposite. 
He knew everything in the world about his job, 
so there was no need of further information from 
the men under him on any subject what-so-ever. 


Economy Binge Backfires 


I remember one of his economy binges when he 
had a thin corrugated cardboard box about a foot 
square made up for a heavy appliance. This unit 
was sturdy enough to take a beating but it had 
an exposed glass trim that wasn’t. 

The packer, who received the shipper’s instruc- 
tions on how many units to prepare to go out that 
day, started to make a suggestion. 

“Mr. Blank, I have an idea for protecting 
that glass part. Put a standing v strip of corru- 
gated over it. She’ll give when she gets shocked 
and the glass won’t snap.” 

The shipper gave him the fish eye. 

“Kid, when I give you a job, you do it. When I 
ask you for advice, you give it.” 

There were quite a few claims for breakage on 
that particular shipment. The front office called 
down to find out what measures could be taken 
to prevent similar catastrophes in the future. The 
shipper got an official codmendation for recom- 
mending “a standing v strip of corrugated to pro- 
tect the glass.” 

For years the front office thought that parti- 
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: DRESS UP YOUR PACKAGES 
COLORFUL EYE 


Color Printed 
Kraft Gummed 
Sealing Tape 


4 Points to remember about On-To-Sta 4 Color Sealing Tape 


*® Every carton and package leaving your plant carries your 
4-colorful advertising message everywhere. 

*® Your packages are padlocked with your company’s name 
—they're pilferage proof. Dust and dampness are locked 
out. 

® On-to-Sta tape is of uniform top quality. It seals securely 
and remains perfectly flat. 

® Our creative art staff will skillfully prepare art work for 
4-color tape to fit your particular needs. 


An ATLANTIC Product 
“Sticks to the Last” 


Ask your local jobber about 
ATLANTIC’S 4 Color Tape, 
or contact us directly. 


PHILADELPHIA * PITTSBURGH * CHICAGO 
BUFFALO * BOSTON * HAVANA 


GUMMED PAPER CORPORATION 
PRINTED TAPE 
1 MAIN STREET*BROOKLYNT, NY. 
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SAVE TIME + STEPS - 
MATERIALS with the 


* FASTER 
BETTER 
at 
* LESS 


QUICK OPENING 
SAVES TIME 
IMPROVES SERVICE 


FOR SERVICE 


FASTER! with its zip-zip compound leverage action, Hansen saves _ 
time in all types of tacking and fastening. Fast, easy one-hand opera- | 


tion. Tacks fast as you grip. Leaves one hand free. 


BETTER! Balanced design insures accurate, precision driving. Power- 
ful action drives each staple firmly and neatly in place for improved 
quality and increased holding power. It is adaptable to a wide variety 
of uses — screens, insulation, TV wires, etc. 


AT LESS COST! Hansen saves time, steps, 
and materials — operates faster — saves back- 
tracking — ready for instant, continual use. 
USE HANSEN VEST-KIT FOR A READY 
SUPPLY OF STAPLES — as neor as the 
vest pocket. No back-tracking. No de- 
lays. Insist on Hansen Staples in the 
BLUE BOX. Staples in 80 sizes. 


Exclusive Automatic 
Carriage shifts like a type- 
writer . . . Minimum Margin Grip saves 
25% paper...3 letter sizes to fit 
every need. 


FOUNTAIN STENCIL BRUSHES. Handy A, 
new natural grip design. Handy 8, 
straight handle. Push-button ink control 
leakproof . . . easy to fill. 


FELT TIP FOUNTAIN MARKER. For free- 
hand morking . . . leakproof construc- 
tion . . . lightweight aluminum .. . 
replaceable tips. 


STENCIL INKS. Complete line of black 
and colored stencil inks. ALSO oa full 
line of oiled stencil board, and related 
marking equipment. 


FREE! ‘‘ideal Ship- 
ping Guide."’ Money- 
saving shipping room 
hints. 


108 IOWA AVE., BELLEVILLE, ILL., U.S.A. 
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cular poor shipper was always unlucky in that the 
personnel office seemed able to hire only stupid 
workers for his department. 


It is important for every boss to know, and 
satisfy, the modern worker’s primary desire to be 
recognized as a person, as a human being. 


Recognition Helps 


Remember that there are people to whom being 
ignored is a form of intolerable torture. They 
can’t help themselves. If you repeatedly ignore 
them, if you meet them day after day and never 
give them a sign of recognition, if you treat 
them as if you didn’t know they existed, they’ll 
hate your guts. At the very least, they’ll have a 
passive dislike for you, and refuse to do anything 
for you which they are not forced to do. 

You may readily understand why it is so im- 
portant for you to greet everyone in your depart- 
ment at least once or twice each day. Say good 
morning or good night, even if the worker is so 
bashful or surprised or even surly, that he for- 
gets to answer back. Persist in this. It is a sure 
road to creating good will and willingness to do 
extra work, even when you don’t need or expect it. 

Human beings are human beings. Getting good 
will and good work out of them is an art, which 
rewards well those who take the trouble of study- 
ing and mastering it. 


Formula Will Help Output 


Try this formula for handling men, and see if 
you can’t cut costs by getting more and better 
work from fewer men. Make this formula work, 
and your men themselves will cut costs for you 
in ways you never dreamed possible. 

1. Greet every man in your department every 
day. 

2. When you have to make a major change in 
a man’s job, ask his advice about it. If he has a 
better idea, use it. If you can’t use it, tell him 
that you’ve considered it, but for company rea- 
sons you must turn it down, telling him why, or 
at least tell him that you’ve considered it, but for 
company reasons you have to turn it down with- 
out further discussion. 

3. When a man wants to talk to you about a 
complaint, LISTEN to him. Most of the time, he 
doesn’t really expect you to listen without fidget- 
ing or brushing him off. 

Remember this. Preventive maintenance is just 
as important in keeping labor costs down, as it is 
in keeping machine costs down. 

If you don’t take time out to keep your shipping 
room workers content with their jobs, you will 
have to take time out to patch the expensive 
messes they make. 
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“No stamps...and who cares?” 


“Our old stamp box is a museum 
piece, now. No more fumbling around for 
stamps of the right denominations... 
no more licking and sticking...no waste 
| through damage or misuse...no postage 
| accounting...and less of our 

money tied up in postage 

inventory. These days, 

we print our postage with 
| a postage meter. And save a 
lot of time in package mailing, too! 
| The Pitney-Bowes postage meter 
prints the exact amount of postage need- 
ed for any parcel on special gummed tape, 
delivered wet or dry, as you please. Prints 


PITNEY-BOWES 
Postage Meter 


PITNEY-BOWES, INC., Pacific St., Stamford, Conn. 
Originators of metered mail. Leading makers of mailing machines, 
Branches in 93 cities in the United States and Canada, 
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a postmark at the same time, shows 
shipping date, enables metered parcels 
to move faster through the postoffice... 
often catch earlier trains and planes. 
The meter is set for as much postage 
as you want to buy. Eliminates 
stamp leaks and losses... 
automatically accounts for 
postage used, and on hand. And 
- the same meter will stamp and 
seal your office letters! 


THERE’s a model for every business, 
large or small. Ask the nearest PB office 
for a demonstration—or send coupon for 
free illustrated booklet. 


FREE: Handy chart of postal rates with 
parcel post map and zone finder. 


PITNEY-BOWES, INC. 
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“LISTEN, MR. T. M,” 


(Continued from Page 18) 


fic might be a little slow in getting the material 
out, jumped it up a week over the previous date. 


The net result was that when the shipping order 
reached the shipping department, the specified 
date of arrival was actually two weeks and five 


GLUE- FAST ME THOD uy | days ahead of the salesman’s original requisition. 
SAVES MONEY | 


Now, because the procedure for such a situa- 
tion had not been clearly defined between sales 
and traffic, the shipping department took the date 
on the order to be the gospel truth. Because they 
wanted to assure delivery at that time or assure 
arrival on the date listed on the order, all the ma- 
terial was forwarded by air express, Air express 


at ungummed labels, can | 
be part of billing bon. | 

2. Low cost for equipment 
permits wider use. | 
3. Specific liquid glue increas- | 


Clip your labels to company 
letterhead and indicate 


Salty and labeling | types of material to which had to be used by the time the shipping depart- 
4. No maintenance or mech- | 9PPlied, for ment received the order for them to be able to 
anieal parts to consume | FREE 10-DAY TRIAL 
| of GLUE-FAST GLUER |'meet the two-and-a-half-week foreshortened pro- 
if haven't yet investigated 


| shown with supply of 
recommended liquid 
here 4 ot glue. Purchase price only 
you Som, $17.50 complete for 6” r 
and NO RISK rae | Model BX illustrated. | Deadlines” Boost Costs 


right in your own plant! Brochure on request 


the advantages of using the motion date. 


. ma ‘The pathetic part of this so-called “deadline 
2 story” was that by shipping this display and pro- 
Glue Fast motional material by air express, the transporta- 
tion cost amounted to over $210. Had the material 
been shipped in the routine manner, the cost would 
have been approximately $30. It requires only sim- 
ple arithmetic to see that the well-intended, but 
completely unnecessary, manuevers by the in- 
IF YOU DON’T betweens in this case cost the company $180 or 
Read SHIPPING MANAGEMENT Every just one small promotion. 
Month you may be missing thousands The moral of this “deadline” topic would seem 


to be two fold, First, sales should have complete 
confidence in the ability of traffic to get material 


Mitrs. of GLUE-FAST 
Label Gluers & Liquid Glues 


of dollars worth of ideas! Yet, it costs 


only $3 for a year, 12 monthly issues. to its destination on time. Order requests from 

Subscribe Now! /salesmen should be processed quickly and hon- 

estly. By honestly, we mean that the actual date 

| this material is needed in a certain city should be 


WHATEVER THE JOB... 
CUMMED TAPE 
DOES BETTER 


fod PAPER COMPANY Branch offices CHICAGO, ILL. - COLUMBUS, OHIO 
eX, MILWAUKEE 9, WISCONSIN PHILADELPHIA, PA. + FT. SMITH, ARK.+ ATLANTA, GA. 
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so stated and continued all the way through the 
shipping order. 

Secondly, the traffic department should know 
that the request is an honest one, and that there 
is no leeway put in by the sales department. Know- 
ing this, they will do their best to route material 
by the most economical method, and will see that 
it arrives safely. Furthermore, if the traffic de- 
partment realizes that the deadline date is an 
honest one, it will do everything in its power to 
follow the shipment through to destination. 


Traffic Is More Than Service 


One further point which this brings up is that 
traffic should not consider itself only a service 
department. They should not sit back and take 
orders from other departments or accept every- 
thing, on face value. They can prove themselves 
extremely valuable if they exert themselves and 
point out to the sales manager, or any other inter- 
ested individual, how incidents such‘as this might 
cost the company a considerable amount of money 
over a number of years. By doing so, they will not 
only save this money for the company, but will 
become an influential factor in the organization. 


Read ‘‘Listen, Mr. T. M.”’ Every Month 


Railway’s Views 
(Continued from Page 17) 


over the years by the Post Office Department in 
response to the pressure of various interested 
groups. 

The results of those increases in size and weight 
adversely affected each of us as taxpayers. Par- 
cel post deficits rose to astronomical figures and 
Post Office Department cost accounting records 
show that the heavier and larger the parcel the 
greater the loss incurred, 

Business has been using parcel post—increas- 
ingly so since World War II. Business has done so 
because of the low rates—rates which did not 
cover the government’s cost of operation. The re- 
sulting losses have been made up each year by the 
taxes of every individual whether he uses parcel 
post or not. In other words, the tax-paying public 
has been footing part of the transportation bill 
for many business organizations—subsidizing the 
transportation costs of private business firms to 
the extent of more than a half a billion dollars for 
the period 1947 through 1951 alone. 

Parcel post rates went up an average of 36°7, 
October 1, 1953 to meet the substantial increases 
in wages, payments for transporting the mails and 
other costs. It remains to be seen whether the 
new rates are compensatory or not, The Post Of- 
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Saves Time— 
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bottlenecks. Sinply ress 
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want a low cost: protective 


CUSHION PILLOW 


for your damageable items? 


DOES IT...FOR MOST ANY PRODUCT 


In transit or storage, you can cushion wrap best with 
SOF-RAP ond save money doing it. Soft as a blanket, 
it comes in type C — a single sheet cushion for in- 
terior protecti gainst vibration and shock. In Type 
B — which combines a single sheet cushioning with a 
= ” strip laminated, tough, dur- 
able, kraft outer-sheet for ex- 
terior packaging. The latter 
permits ‘‘slippage'’ — reduces 
friction damage. Thousands of 
uses for both, in rolls, sheets, 
tubes and bags. Get the facts 

now. Write for 


Free, Helpful Booklet, Now! 


“NICHOLS 
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CUT YOUR 
LABELING COSTS 


more than O% 


Time savings of 30% and 
more with unskilled 
operators makes your 
POTDEVIN Label Paster 
quickly pay for itself. 
No adjustments required 
‘or varied shaped labels. 
Accurate control of adhe- 
sive minimizes waste 


POTDEVIN 


Label Paster labeling. 


Available in 6”, 812", 12” and 18” widths. 


POTDEVIN macuiNeE co. 


208 North Street * Teterboro, N. J. 


Designers and manutacturers of equipment for Bag Making 


POTDEVIN 


Printing, Coating, Laminating, Gluing and Labeling 


Traffic Management 
In Industry 


by Leslie A. Bryan 


Director, Institute of Aviation 
University of Illinois, Urbana 


$6.00 per copy 


Check or money order for $6 
per copy must accompany order 


Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 
its problems,’ writes “Shipping Management” of 
TRAFFIC MANAGEMENT IN INDUSTRY. 


SHIPPING MANAGEMENT (Book Dept.) 
425 Fourth Avenue, New York 16, N. Y. 
Enclosed is check © money order 0. Please send 


copies of TRAFFIC MANAGEMENT IN INDUSTRY to 
Name ‘ 


Address 
City 
Position 
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‘fice Department’s Cost Ascertainment Reports 
show, however, only the costs paid from appro- 
priations to the department. There are other gov- 
ernment agencies which contribute services to the 
Post Office which are not charged against parcel 
post operating costs. These additional costs are 
estimated at not less than $45 million annually. 


I refer to the costs of providing the many gov- 
ernment buildings occupied by the Post Office De- 
partment, the retirement and pension plan and 
compensation for employees injured or killed on 
duty. Services performed by the Civil Service 

- Commission and the costs of motor vehicles from 
other government departments assigned to the 
department at peak periods are not charged 


against postal operations, nor are certain other 
costs. 


Doesn't Give Whole Picture 


As a business man, the term “operating costs” 
means to me that every item of expense for ser- 
vices, facilities, labor and the materials required 
for conducting a service should be included. 


The cost accounting system of the Post Office 
Department does not give the complete picture. 
Businessmen cannot operate successfully in such 
a manner nor can they compete with a govern- 
ment agency which undersells them at a tax- 
supported loss. 


Such operations are flagrant invasions into the 
field of private enterprise and should be curbed 
in keeping with the national policy of “getting 
the government out of business.” 


It has been said that our firm is trying to do 
away with the parcel post system. Nothing could 
be further from the truth. We believe that as 
originally conceived parcel post is a good thing, 
that is, to provide a method of transportation for 
small packages. However, as conducted prior to 
January, 1952 and to some degree as now con- 
ducted, it is in competition with privately owned 
and operated transportation companies upon 
which many shippers must depend. 


Costs Rise Steadily 


Now let-us review what happened in the post- 
World War II era. Inflation, mounting wages and 
taxes, and higher prices for all materials imposed 
steadily rising costs on all business operations. 
The higher costs have been reflected throughout 
the country in every price tag for goods and ser- 
vices. Our company, of course, was not excused 
from the upward spiral. We were obliged to re- 
quest Interstate Commerce Commission approval 
to raise express rates. 


The Post Office Department was also subject 
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to rising costs of operation but until recently par- 
cel post rates have remained fairly static. The 
result was a ballooning parcel post deficit which 
you and I, as citizens and taxpayers, are obliged 
to equalize each year on March 15. 


“P.O. In ‘Freight’ Business” 


The deficits created by parcel post became so 
great and threatened to become so much greater 
that former Postmaster General Donaldson testi- 
fied before a congressional committee that the 
Post Office was in the “freight” business. He 
asked that the traffic be returned to private com- 
panies, explaining that the Post Office Depart- 
ment did not have adequate equipment or faci- 
lities to handle bulky and heavy parcels. 

But our company had an additional serious 
problem. The Government, by running a pack- 
age transportation service at below-cost rates, 
threatened to put the express industry out of 
business, It was natural for the low rates to di- 
vert a great volume of business from express 
service to parcel post. We lost considerably more 
than half of our business between 1946 and 1951 
and we were obliged to furlough half of our em- 
ployes. Nearly 40,000 Railway Express Agency 


employes lost their jobs during those few years. © 


And this happened during what is labeled as the 


biggest business boom period this country has 
ever seen. 

Then, after the new regulations went into ef- 
fect, retail, mail order and other groups began 
lobbying to repeal Public Law 199. We definitely 
oppose that movement and I will tell you why. 

The wholesalers and retail drygoods industry, 
for example, has gone on record in convention 
and before Congressional committees calling for 
the removal of government competition with the 
industry. National public sentiment is in agree- 
ment with the stand. 


Apply For Higher Rates 


At the same conventions and during the same 
périod the industry, by opposing Public Law 199 
and the application of the Post Office Department 
for higher parce} post rates, has also called upon 
the government to subsidize the transportation of 
parcel post. Now that is a contradiction of prin- 
ciples and ideas. The industry, on one hand, wants 
the government to stay out of the retail and dry 
goods business, but simultaneously encourages it 
to compete with private business in the trans- 
portation field—and subsidized by the taxpayer at 
that. 

If the government should go into the retail 
field on terms similar to those under which it has 


Routing 


No need to fumble through different ref 
information. Routing motor freight is FAST 


. . Accurate 


Informati 


s with 
. . » EASY and reguires NO special 


training when you use the OFFICIAL MOTOR FREIGHT GUIDE. This is a com- 
plete, important guide that any size shipper can use Profitably and Effectively! 
In fact, OMFG is used by more than 40,000 shippers routing over 20,163 Pounds 
of motor freight every 60 seconds. What's more, the cost is low . . . only. $3 
per year for up to date routing help that will save you much, much more in 


Time and Money! 
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@ TULSA 


OFFICIAL MOTOR FREIGHT GUIDE 
732 WEST VAN BUREN STREET 


Gentlemen: Send us trial subscription(s) for 
gateway city from which shipments are made. We understand the 
cost is $3 per year.) If we are not completely satisfied with OMFG 
we will return the guide within 14 days and be under NO OBLIGATION. 
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| | Keep Up-To-The- Minute 
. | The Whole Year ‘Round 


Order Your 1954 
BETTER SHIPPING 
MANUAL NOW! 


BETTER SHIPPING MANUAL contains in- 
formation and data on hundreds of subjects 
that crop up daily. The articles on Military 
Packing are up-to-the-minute and invaluable 
to every industrial shipping department ex- 
ecutive. 


Right now you are busier than ever, and 
BETTER SHIPPING MANUAL will give 
you scores of practical, usable ideas and 
methods that are worth a hundred times 
the cost. 116 file-size pages—compiled and 
written by men who know their jobs! The 
guide to equipment and supplies is of con- 
stant use. 


Read About: 
3 @ MILITARY PACKING @ MATERIALS 
@ SHIPPING DEPARTMENT —=HANDLING 


MANAGEMENT 
PALLETS AND UNIT CONTAINERS 
LOADS © SEALING METHODS 


® Traffic Management 
And other important 
and authoritative 
articles. 


satisfactory, or money refunded. Fill out the 


This book selling for $3.00 is guaranteed 
coupon today! 


| SHIPPING MANAGEMENT, INC 
425 Fourth Avenue, N. Y. 16, N. Y. 
11-54 
Send me a copy of BETTER SHIPPING MANUAL. 
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been operating in the transportation field, the in- 
dustry members would be ruinously under sold. 


Business-Like Lines 


Knowing many men and women in the retail 
field as I do, I know that they are guided in their 
activities by the desire and the determination to 
conduct their ventures along business-like lines. 
They aim to give full value for the purchaser’s 
dollar. They conduct their organizations efficiently 
so as to earn a profit each year. In doing so they 
provide many thousands of American men and 
women with jobs and opportunities to build their 
lives along traditional American lines. Every 
American has the opportunity to start in the stock- 
room and work his way up to be the owner or 
operator of his own business. 

Abraham Lincoln is credited with saying that 
“In all that the people can individually do as well 
for themselves, Government ought not to inter- 
fere.” 

Those who justly are concerned about the sur- 
vival of their businesses and their freedom of 
competition will assuredly not pursue cheap tax- 
payer subsidized transportation and risk the fool- 
ishness of trying to eat their cake and have it too. 


Flat Sheet Stacking 
(Continued from Page 16) 


there is always the possibility of miscount. This 
human element factor has been removed by the 
addition of numbered tags attached to each bun- 
dle in a lift. Tags are numbered 1 through 50 and 
are fastened chronologically, starting with the 
bottom bundle. 


Delivered at jobsite, the lath is quickly unload- 
ed and hoisted to operating level by lift, crane, or 
a simple block and tackle arrangement, using bal- 
ing hooks. 


Favorable Report 


How users find the new package is indicated by 
the following report from Universal Builders 
Supply Company, New York City, a supplier of 
metal lath and other steel building materials. 

“We are pleased to give you a favorable report on 
the compact 50 ‘bundle lift of metal lath, as shipped to 
us by the Wheeling Corrugating Co. This 50 bundle lift 
is a vastly superior package to the old method of ship- 
ping 10 sheets per bundlc. 

1. We can store nearly 50% more lath packed in these 
50 bundle compact lifts than we could when the lath was 
packed in individual bundles. 

2. Furthermore, the storage of lath in large quantities 
is much safer, as the stock piles are much more symme- 
trical. 

38. We can unload a carload of lath packed in these 50 
bundle compact lifts and store the carload in our ware- 
house, with one man operating the forklift, within 45 
minutes. There is a comparable saving of time when we 
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remove lath from our stock to be shipped to building 
projects. 

4. The compact lift of 50 bundles affords considerabla 
protection to the metal lath. The tight package prevents 
damage to the individual sheets while in transit or while 
being handled in and out of stock. 

5. When we deliver these 50 bundle compact lifts to 
jobsite, there is no neccessity for the receiving clerk to 
check the number of bundles, as they know it is a factory 
package and are assured of full count. 

6. The compact lift affords a good surface for marking 
the size in large numbers, reducing the possibility of error 
in shipping and making the lath easily identified at jobsite. 

7. Our customers have been highly pleased with this 
method of packing metal lath, which is important to us 
as a dealer. 

8. A final and vastly important consideration in favor 
of the new lath package is the fact that its tight banding 
prevents theft. When the old type bundle arrived loosely 
packed, theft was one of the supplier’s major concerns. 
It was not difficult to remove the 10-sheet bundles, but 
it would require a large-scale operation to cart away the 
new type package.” 


Traffic-Shipping Team 
(Continued from Page 11) 


determine the individual packing that will be best 
suited for the item and its eventual destination. 

In the case of our South American bound con- 
denser, the unit would be skidded, the components 
would be slushed for corrosion prevention, water- 
proof paper would be used to line the totally en- 
closed, reinforced wooden box. As a final packing 
protection, reinforced strap iron would be used 
for added strength and protection against pil- 
ferage. 

A wide variety of packing alternatives for dif- 
ferent situations always exists. If this same item, 
for instance, was destined for an Asiatic Pacific 
port and the buyer was in a hurry for delivery, 
the condenser might be mounted on a skid, pro- 
tected with a wooden framework and shipped by 
air freight to one of our West Coast ports. At 
this point, the purchaser would have wooden 
boxes waiting and the condenser would be packed 
to withstand the rigors of an ocean voyage, but 
the time lapse of shipping through the Panama 
Canal or around South America would be elimi- 
nated, with modern packing methods making air 
shipment an economically feasible plan. 


Record Set-up Impressive 


Perhaps one of the most impressive features 
of the Worthington shipping operation is the set- 
up handling the recording of in-bound and out- 
bound freight. At all times the General Traffic 
Department at Harrison has a complete record, 
down to the last ounce, of every bit of freight that 
has moved into or out of every one of its several 
plants; in addition to how, and with whom it was 
carried. One of the main reasons for this inten- 
sive documentation is for the purpose of spread- 
ing its shipments over as wide a selection of dif- 
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The Super Standard Tape 
with The U.S. Testing Co. Seal of Quality 


Cortified Quality to 
its FOUR 


service-proven user advantages! 


Blue Ribbon’s newest honor is U. S. Testing 
Company’s coveted Seal of Quality —the first 
Super Standard tape ever to receive this certification! 

U.S. Testing determined standards of quality—subjected Blue 
Ribbon to month-long testing in their Hoboken, N. J. labora- 
tories—and announced they had granted their Quality Seal. 


Now, _ can compare Blue Ribbon’s user advantages that 
helped make it the first super standard tape to receive this 
honor. A note on your letterhead will bring you a free trial roll. 


Write to 


PULP & PAPER CORP. 
Depi. $.M.-11, 477 Madison Ave., New York 22 


, 
Tape + Napkins » Standard Tape + Kraft Wrapping » Grocery Bags » Multiwall Sacks 
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CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at 

the uniform rate of 25 cents a word, but no advertisement 

taken for less than 20 words with a minimum charge of $5.00. 

Address all communications to Classified Department, SHIP- 

+e MANAGEMENT, 425 Fourth Avenue, New York 16, 


FOR SALE 


FOR SALE, APPROXIMATELY 1,055 feet gravity conveyor, 
15 in. wide overall, slightly used. Write Box 454, SHIPPING 
MANAGEMENT, 425 Fourth Avenue, New York 16, N. Y. 


STORAGE OR WAREHOUSE for sale or rent. Ridgewood, 
Brooklyn — heavy floor load, high ceilings, loading platform. 
Approx. 25,000 sq. ft. consisting of 3 buildings, all inter-con- 
nected. Each floor approx. 3,000 sq. ft. All for sale, or will 
rent each building separately. Also, drive-in garage with 
office available. J. E. Dailey, 61-20 7lst Ave., Ridgewood 27, 
N. Y. HE 3-3400. 


SITUATIONS WANTED 


PACKAGING ENGINEER—SIX years diversified industrial 
packaging experience in responsible capacity. Heavy back- 
ground in testing, design, specifications and technical writ- 
ing. Good sales promoter of new products. BSME, MSIE, 
31, married, desires challenging technical or sales engineer- 
ing position. Write Box 458, SHIPPING MANAGEMENT, 425 
Fourth Ave., New York 16, N. Y. 1-55 


MISCELLANEOUS 


DISTRIBUTOR, LONG ESTABLISHED and successful; calling 
on industrial trade in New York and New Jersey, selling a 
shipping room specialty, seeks additional line. Have own 
office and show-room, will provide attractive well located 
New York headquarters. Box 457, SHIPPING MANAGEMENT, 
425 Fourth Avenue, New York 16, N. Y. 


ferent carriers as possible, playing no favorites, 
but making sure that its shipments get where 
they are going, WHEN they are supposed to be 
there. 

Traffic and Shipping at Worthington under- 
stand fully that there are basic methods of pack- 
ing and shipping their products; methods that 
haven’t been substantially altered in a half cen- 
tury, mainly because these methods are still best. 
But these departments take full cognizance of the 
fact that materials do change and improve, and 
they make every effort to utilize improved ma- 
terials wherever and whenever it will better the 
shipping operation. Stencil marking, modern 
scales, use of plywood containers in special cases, 
improved VPI and VCI materials—all these and 
many more play a part in safeguarding Worthing- 
ton products as they move to destinations all 
over the world. 

The ability to meet a situation as it arises, ap- 
praise the particular conditions of a special task 
and formulate the correct answer by calling on 
past experience and present knowledge are the 
weapons this firm uses in carrying out its unique, 
day-to-day task of supplying civilization with its 
vitally needed equipment. 
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Stop missing the important Packing, Traffic 
and Shipping articles that appear each month 
in the pages of Shipping Management. 
Issued 12 times a year for the past 18 
years, Shipping Management has earned a 
reputation as THE reference source for the in- 
dustry. With its newly designed format and 
its interesting ‘“‘How-to"’ articles it is the 
bes: three dollar investment that you can 
make. Fill out the coupon now and your 
subscription will start at once. We can bill 
you later if you prefer; the important thing 

is to start now. 


don't stop now ... send coupon today! 


SHIPPING MANAGEMENT, 425 4th Ave., N. Y. 
NOW YOU'RE TALKING! Start my subscription with the 
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N. CAMPANARO, a typical Counterboy 
- man, has 26 years’ experience solving 
all sorts of packing and sealing prob- 
lems. His service to national shippers 
started in 1927 in the Philadelphia 
area. In 1930 eastern Pennsylvania 
ADJUSTABLE MOISTENING CONTROL: , j was included. In 1939, he handled the 
Cleveland area and, since 1941, bust- 
@ Protects your Product ling New England with headquarters 
© Saves your tape — in Boston. 


© Saves your labor costs . i Your Counterboy man is listed in the 


yellow pages of your phone book. 
@ improves your carton’s appearance i Call him today. 


6 impresses your customers 


The counsel of Better Packages 70 Counterboy roe Technica: 
field experts on materials and methods DRETTER PACKAGES, INC. 
is yours for the asking. They can help you: BPLANT NO. 2,252, CANAL STREET, SHELTON, CONN. 
; #3 Tape Moistening Requirements for 
®@ Reactivate all the glue on your sealing tape Various Carton Surfaces 
© Select special purpose tapes = on Gummed Tape Glues and Adhesives 
Water versus Dry Glue 
@ Train employees to apply tape correctly #7 Seperiority of Gum Tape 
@ Save time and tape 


#9 Tape Applications — 
@ Systematize your tape closure procedure Building Strength from Weakness 


\.| #32 Carton Sealing — The Easy Way 
Parcel Post Wrap 
s and Weis 


® send us a Counterboy man to survey our 
Methods and Materials 


Company 


Signed 


Add 
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ACKUGES. INC 


